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REQUEST FOR PROPOSALS  

FOR PROVISION OF 
COMPUTERIZED PARI-MUTUEL WAGERING SERVICES 

 
1.0 INTRODUCTION 
 
This Request for Proposal (RFP) is issued by Northern California Off Track Wagering, Inc. 
(NCOTWInc.) and Southern California Off Track Wagering, Inc. (SCOTWInc.) on behalf of the 
following racing associations, hereinafter “TRACKS”:  Bay Meadows (BMLC); California 
Authority of Racing Fairs (Alameda County Fair, Pleasanton; California State Fair, Sacramento; 
Fresno District Fair, Fresno; Humboldt County Fair, Ferndale; San Joaquin Fair, Stockton; San 
Mateo County Fair, San Mateo; Solano County, Vallejo; Sonoma County Fair, Santa Rosa); Del 
Mar Thoroughbred Club; Hollywood Park (BMLC); Los Angeles Turf Club (Magna-Santa Anita); 
Los Alamitos Race Course; Los Angeles County Fair (Fairplex); Oak Tree Racing Association; 
Pacific Racing Association (Magna-Golden Gate Fields) and Sacramento Harness Association.  
Northern California Off-Track Wagering (NCOTWInc.) and Southern California Off-Track 
Wagering, Inc. (SCOTWInc.), hereinafter “SIMULCAST ORGANIZATIONS,” are acting as 
Contracting Agents for the TRACKS.  
  
The purpose of this Request is to solicit proposals from Bidders to furnish, install and operate a 
state-of-the-art, full-service computerized totalisator system for the conduct of pari-mutuel wagering 
on horse racing throughout the State of California.   The system will process 1) all wagers on-track; 
2) all wagers at all licensed simulcast wagering facilities (SWF’s) in California; and 3) all interstate 
and international wagering transactions that are included in California pari-mutuel pools. 

 
TRACKS operate in a highly competitive gaming environment in California.  In order to remain 
competitive in this environment, TRACKS request proposals from Bidders qualified to provide, 
operate and maintain a new pari-mutuel system which will employ the most current, state-of-the-
art technology for present, anticipated and future mechanisms of self-service betting, account 
wagering, walk-up wagering, web-based wagering, wireless wagering and PC wagering.  In 
addition, TRACKS expect a system that will support efficient management through integrated 
information systems, report-generating capacity and operations analysis. 
 
TRACKS are licensed to conduct horse racing in California throughout the course of the year.  
These organizations maintain the highest standards of quality, service, and integrity in the conduct 
of that racing.  Any Bidder selected to offer these services will be expected to maintain these same 
high standards. 
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1.1 Goals and Objectives 
 
TRACKS are issuing this Request for Proposals and intend to enter into a contract with the 
successful Bidder for computerized pari-mutuel wagering services in order to accomplish each and 
all the following objectives.  The system provided is required to: 

A.  Maximize net revenue to the California racing industry; 
B.  Ensure highest standards of operational reliability, integrity and security in the conduct 

of pari-mutuel wagering in California and in the conduct of interstate and international 
simulcast wagering; 

C.  Engage a Contractor with a demonstrated record of innovation, flexibility and forward 
thinking to provide a computerized wagering system that will meet TRACKS’ 
operating and marketing needs for the next five years; 

D.  Ensure smooth transition into new contract period; 
E.  Minimize risk to TRACKS; 
F.   Provide California patrons and TRACKS’ pari-mutuel employees with reliable, 

ergonomically appropriate, efficient and safe wagering equipment; 
G.  Engage a Contractor with the technical and financial resources to provide the 

described services on the schedule specified; 
H.  Introduce new products and applications to reach new players and new markets;  
I.   Meet all standards for licensure by the California Horse Racing Board; 
J.   Provide the best value for system proposed. 
 

TRACKS expect that any proposed system will be capable of meeting the system specifications 
defined by this Request for Proposal (RFP).  Any proposed departure from the defined system 
specifications must be explained in detail.  
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2.0 TERMS AND CONDITIONS OF PROPOSAL SUBMISSION 
 
RFP recipients are requested to notify TRACKS in writing of their intent to submit a bid in response 
to this RFP.  Notification of intent-to-bid may be submitted in writing, by Facsimile transmission or 
via e-mail to the attention of Thomas Varela, General Manager, Southern California Off-Track 
Wagering Inc. at the address set forth below.  Such notification, if to be effective, must be received 
on or before September 19, 2006.   
 
Bidders are to propose their newest, state-of-the-art computerized pari-mutuel wagering system, 
currently in operation at one or more locations.  Bidder must be prepared to demonstrate such a 
system in operation to representatives of TRACKS. 
 
Bidder shall deliver fifteen (15) copies of the Proposal no later than 4 p.m. Pacific Time on October 
20, 2006 to: 
 
Mr. Thomas Varela, General Manager 
Southern California Off Track Wagering, Inc. 
4961 Katella Ave 
Los Alamitos, CA 90720 
 
Phone:  714-761-1660 
Fax: 714-761-9082 
E-mail: tvarela@chrims.com 
 
Bidders shall submit Proposals in two parts, one part to be the Bidder’s Technical Proposal and the 
second part to be the Bidder’s Cost Proposal.   
 
The Technical Proposal must be submitted in a sealed envelope or package accompanied by a cover 
letter, signed by an authorized Officer, Director or Managing Agent of the Bidder, acknowledging 
that the Bidder agrees to be bound by the terms of its Proposal.  The Technical Proposal will 
contain all elements specified in ATTACHMENT J:  TECHNICAL DESCRIPTION AND 
SPECIFICATIONS.   
 
The Cost Proposal will contain all pricing and cost information and shall be submitted in a separate 
sealed envelope or package.  Both the Technical Proposal and the Cost Proposal must have the 
company name on the outside.  No Proposals will be considered which are not received by the date 
set forth and at the address listed above.  All materials submitted in response to this RFP will 
become the property of TRACKS.  Each copy of the Proposal will include a read-capable CD-ROM 
containing electronic files in Adobe .pdf format of the proposal as submitted. 
 
Bidders will have the opportunity to make an oral presentation during the week of November 6, 
2006. 
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2.1 Contact for Information or Clarification 
 
All contacts, written or oral, relating to this RFP must be made through: 
 
Mr. Thomas Varela, General Manager 
Southern California Off Track Wagering, Inc. 
4961 Katella Ave 
Los Alamitos, CA  90720 
 
Phone:  714-761-1660 
Fax: 714-761-9082 
E-mail: tvarela@chrims.com 
 
Oral communications are not encouraged and will not be binding.  Bidders requiring clarification of 
the intent or content of this RFP may submit written questions to the individual listed above.  To 
ensure response, questions must be received by September 22, 2006.  Question and answer sets 
will be provided on or before October 6th, 2006 to Bidders who have stated their intent to submit a 
Proposal.  TRACKS, in the exercise of their sole and exclusive discretion may elect to distribute 
selected questions and the responses to Bidders.    Questions and answers distributed will not 
identify the Bidder requesting clarification.  TRACKS reserve the right to seek clarification of any 
or all items in a proposal from any Bidder at any time between date of submission and the date of 
Contract award or the date of the rejection of any or all proposals.    Such information will be 
limited to clarification of points in the original Proposal or suggested by supplemental information, 
if any, filed with the Proposal. 
 
Site inspections may be arranged in advance by appointment through: 
 
Mr. Thomas Varela, General Manager 
Southern California Off Track Wagering, Inc. 
4961 Katella Ave 
Los Alamitos, CA 90720 
 
Phone:  714-761-1660 
Fax: 714-761-9082 
E-mail: tvarela@chrims.com 
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2.2 Bidding Confidentiality 
 
Bidder and TRACKS separately agree that Confidentiality of the Bidding Process herein is of 
paramount interest and concern to each.  Accordingly, Bidder and TRACKS represent and 
warrant one to the other that they shall not disclose to any person, firm or entity which is not an 
officer, director, agent or employee of Bidder or of TRACKS, any of the contents of Bidder’s 
Bid or the operations and techniques involved in providing the services bid upon without first 
obtaining the written consent of the other.  This representation and warranty shall survive the 
closing of the bidding process herein. 
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2.3 Confidentiality  
 
Any Contract awarded shall include the following provisions relative to Confidentiality.  As used 
herein “Contractor” shall refer to Bidder, if any, to whom a Contract (“Agreement”) to provide 
the services bid upon is awarded. 
 

A. During the term of the Agreement, Contractor may acquire confidential information 
about TRACKS and their operation. 

 
B. Contractor agrees that it will not, at any time, in any fashion, form, or manner, either 

directly or indirectly, without the prior written consent of TRACKS, disclose to any 
person, firm or entity or make any other use of any confidential information supplied or 
obtained in connection with the performance of the Agreement.  Contractor also agrees 
that it will not prepare, collaborate on or assist with any book, article, screenplay or other 
work, or grant any interviews or answer any questions of third parties, concerning, in 
whole or in part, TRACKS operations or any aspect thereof.  This obligation shall survive 
the termination of the Agreement. 

 
C. "Confidential information" is defined for purposes of the Agreement as all information 

made available to or obtained by you about TRACKS (or any of them) and their officers, 
directors, employees, shareholders and patrons, obtained as a result of the performance of 
the Agreement.  It includes, but is not limited to, information about business dealings 
including, without limitation, information about businesses and enterprises in which 
TRACKS have a financial interest and about the financing and any aspect of the financial 
condition or economic condition of TRACKS.  It also includes the provisions of the 
Agreement and the costs charged to TRACKS for each and all of the services provided 
by Contractor. 

 
D. TRACKS shall be entitled, in addition to any other right or remedy which it may have, to 

an injunction, including without limitation a temporary restraining order, preliminary 
injunction and permanent injunction, enjoining or restraining you from any violation or 
threatened violation of the Agreement.  Contractor acknowledges that any breach of these 
confidentiality provisions will result in irreparable harm, with no adequate money 
damages or dollar remedies available to TRACKS, and therefore TRACKS shall be 
entitled to injunctive relief as well as compensatory damages in the event of the breach or 
threatened breach of these provisions. 

 
The use of the name of any TRACK listed in Section 1.0 INTRODUCTION as a prospective customer 
is prohibited without prior written consent of TRACKS. 
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2.4 Dates for Completion of Work 
 
Any Contract awarded will require that installation will be completed, tested and operational 
according to the following schedule: 
 

A. Processing Center(s) (Tote Hub) will be operational and in compliance with CHRB 
requirements on or before August 1, 2007. 

B.   Totalisator system for Los Angeles County Fair in Pomona will be installed, tested 
and operational by August 15, 2007. 

C.   Southern California network (SCOTWInc) will be operational for day and night 
racing on or before opening day of Los Angeles County Fair September 7, 2007. 

D. Northern California network (NCOTWInc) will be operational for day and night 
racing on September 12, 2007. 

E.   California system will be fully operational by Oak Tree Racing Association opening 
day on September 26, 2007. 

 
2.5 Cost of Preparing Proposals 
 
Costs for developing Proposals are entirely the responsibility of the Bidder and shall not be 
chargeable in any manner or form to TRACKS. 
 
2.6 Right to reject any or all Proposals 
 
It is the policy of TRACKS not to solicit proposals unless there is a bona fide intention to award a 
Contract.  However, without limitation TRACKS reserve the right in their sole and exclusive 
discretion to reject any or all Proposals submitted in response to this RPF.  It is understood and 
acknowledged by all Bidders in submitting their Proposals that TRACKS are under no obligation to 
award a Contract on the basis of this RFP.  All proposal materials submitted become the property 
of TRACKS.  TRACKS reserve the right to award a contract on any basis considered by TRACKS 
to be to in their best interest. 
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2.7 Grounds for Mandatory Rejection 
 
A Proposal will be rejected if: 

A. It is received at or after the time and date set for receipt of Proposals; 
B. It is not prepared in the format described in Section 3.0:  INSTRUCTIONS FOR 

PROPOSAL FORMAT; 
C. It does not contain a full and complete response to Section 2.8 Administrative 

Requirements; 
D.    The bidder has submitted multiple proposals; 

 E.   The Proposal is determined to contain false or misleading statements or references, 
which do not support an attribute or condition or other representation made by the 
Bidder.  The Proposal shall be rejected if, in the opinion of TRACKS, such 
information was intended to erroneously and fallaciously mislead TRACKS in 
evaluation of the Proposal; 

F. It is not signed by an authorized officer, director, or managing agent of Bidder. 
 
2.8 Administrative Requirements 
 
A full and complete response to each item of the following Administrative Requirements is required 
for consideration of the Proposal. 
 

A. Company name, address, phone number, fax number (if available) and contact person. 
B. Properly executed STATEMENT OF COMPLIANCE in the form attached.  By signing the 

Statement of Compliance, Bidder certifies under penalty of perjury under the laws of 
the State of California that the non-discrimination program requirements of 
Government Code Section 12990 and California Administrative Code Title II have 
been complied with.   

C. Key personnel must be identified, their qualifications listed and their duties on this 
project described.  This will include account representatives, regional manager(s), 
supervisor(s) and hub operator(s).  Submit a resume on each person describing 
his/her qualifications and experience.  Note that all key personnel and line 
technicians must be licensed by CHRB.   Proposal must identify all key personnel 
with Administrator-level passwords and describe logging procedures and audit 
trail for their actions. IMPORTANT NOTE: TRACKS reserve the right to 
approve or disapprove key personnel.   TRACKS reserve the right to require 
changes in Vendor representatives at TRACKS’ sole discretion.  Proposal will 
include description of Bidder’s standards for employee dress and appearance. 

D. A CONTRACTOR STATUS FORM in the form attached must be completely filled out 
and enclosed.   

E. A properly executed NON-COLLUSIVE BIDDING CERTIFICATE in the form attached 
must be completely filled out and enclosed. 

F. Proposal will identify any third-party vendors of products or services that Bidder 
may use in provision of proposed services.  Bidder is entirely responsible for 
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procuring and servicing such products or services.  TRACKS reserve the right to 
approve or disapprove third-party vendors 

G. A list of contracts or work performed in this field, including persons TRACKS may 
contact for references, must be enclosed. 

H. A TRADE AND FINANCIAL REFERENCES statement in the form attached must be 
completely filled out and enclosed.  

I. Audited financial statements along with any pertinent information that demonstrates 
Bidders financial ability to perform services proposed must be enclosed. 

J. Any guarantees and warranties, which may be appropriate in evaluation of Bidder’s 
proposal, including reimbursement for system failure or system operator error after 
first sixty (60) days of performance. System guarantees and warranties will be 
included in any contract for services that may result from these proposals. 

 
2.9 Liquidated Damages and System Guarantees/Warrantees   
 
Any Contract awarded hereunder shall include the following provision. 
 
Contractor represents and warrants the proper operation of system for first sixty (60) days of 
operation and shall secure this representation and warranty by furnishing TRACKS with a 
performance bond underwritten by a corporate surety or sureties satisfactory to TRACKS insuring 
TRACKS for damages for losses incurred by virtue of the error, negligence, or the failure of 
computerized totalisator system furnished by Contractor.  Since the amount of actual damage for a 
failure of the system would be difficult if not impossible to calculate, it shall be agreed that in the 
event Contractor does not have a completely operational computerized totalisator system in place by 
September 26, 2007, then and in that event, Contractor agrees that the amount of such losses shall 
be an amount not greater than $1,000,000 per scheduled day of racing and that the performance 
bond shall be sufficient in scope to reimburse TRACKS such damages should Contractor fail to 
make such damage payment to TRACKS. 
 
2.10 Non-Exclusive Rights 

 
Nothing in this RFP or in a contract awarded as a result of proposals submitted in response to this 
RFP shall preclude TRACKS from purchasing other equipment or services for use in transacting 
pari-mutuel wagers in California or for integrating into the system described in this RFP. 
 
2.11 Ownership of California Pari-mutuel Wagering Pool Information 
 
By responding to this proposal, Bidder acknowledges TRACKS’ exclusive ownership of all 
information relating to pari-mutuel pools managed by TRACKS.  Any use of pari-mutuel pools’ 
information, including but not limited to handle amounts, WPS pools, exotic pools, probable pay-
offs, prices, identification codes and other information regarding the locations or groups of locations 
wagering on TRACKS, any information on where TRACKS wagering data is being transmitted, or 
disseminated or revealed in any way without the TRACKS direct written consent is prohibited and 
may be grounds for termination of any contract or agreement for services. 
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2.12 Licensure by California Horse Racing Board Required 
 
Bidders are advised that no person, firm or entity may furnish totalisator services in California 
unless and until it is properly licensed by the California Horse Racing Board.  Bidder must 1) 
furnish evidence that the system that they are proposing is currently licensed or 2) furnish written 
assurance that Bidder’s system meets CHRB standards for licensure.  Any bid received without 
such assurance will be rejected.  
 
2.13 Term of Contract  
 
Bidders shall submit proposals for services for a period of not less than five (5) years in duration 
and potentially up to ten (10) years through exercise of up to five (5) one-year (1-year) extension 
options.  The option to extend will be at sole election of TRACKS. 
 
2.14 Incorporation of RFP and Proposal into Contract for Services 

 
This RFP and the proposal submitted by winning Bidder will be incorporated in the contract for 
computerized pari-mutuel wagering services.  The Contract will be subject to CONTRACT 
TERMS AND CONDITIONS and INSURANCE STATEMENT contained in the Attachments. 
 
2.15 Acceptance Period 
 
All proposals submitted in response to this Request shall be binding on Bidder until January 12, 
2007. 
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3.0 INSTRUCTIONS FOR PROPOSAL FORMAT 
 

Technical and Cost Proposals submitted in response to this RFP shall be in accordance with the 
requirements for format stipulated in this section.  Uniformity of format in Proposal submission will 
assist in an equitable comparison and evaluation of all responses.   The documents must be clearly 
legible and may be supported by diagrams and attachments.  Concision, clarity and coherence of 
presentation are important.  Any bidder who does not follow these instructions may be subject to 
disqualification. 
 
3.1 Technical Proposal 
 
The Administrative Requirements outlined in Section 2.8 will constitute the first section of the 
Technical Proposal.  Inclusion of a response to each item is required. 
 
The Summary will include in concise form the salient points of the Proposal and a statement of how 
the Proposal achieves the Goals and Objectives called for in the RFP.  The Summary will constitute 
the second section of the Technical Proposal. 
 
A Description of Proposed Computerized Pari-mutuel Wagering Services will constitute the third 
section of the Technical Proposal.  This Description should follow the format and specifications in 
ATTACHMENT J:  TECHNICAL DESCRIPTION AND SPECIFICATIONS and must provide sufficient 
technical detail to permit proper evaluation of Bidder's ability to meet TRACKS' requirements fully, 
completely and timely.  If appropriate, operators' guides or system reference manuals should be 
furnished to TRACKS for review.  If subcontractors are to be used, Bidder must describe tasks that 
subcontractors will be performing and describe their qualifications for the performance of such 
services.  Under any and all circumstances Bidder accepts responsibility for system performance 
and acknowledged that penalties or liquidated damages will apply to losses arising from system 
malfunction or failure. 
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3.2 Cost Proposal 
 
The Cost Proposals must detail the total cost of performing the proposed installation.  The Cost 
Proposals shall be submitted in sealed envelopes, separate from the Technical Proposal and 
clearly marked as to the envelope's contents.  Cost Proposals shall include the following:  
 

A. Basic rates for 1) on-track services and 2) off-track services based on percentage of handle 
(See ATTACHMENT I:  PRICING INFORMATION); 

B. Any separate cost for provision of specific types or models of terminals over and above 
equipment specified in Supplemental Attachment 2A: Terminal Requirements; 

C. Cost of software modification above basic costs, based on hourly rate, including the cost of 
developing new wagers above and beyond the 2,000 hours indicated included in Proposal 
Specifications per Section 3.27 Special Projects Programming; 

D. Rate for handle associated with third-party wagering devices (see ATTACHMENT J:  
TECHNICAL DESCRIPTION AND SPECIFICATIONS, Section 6.23 Handle Associated with 
Third Party Wagering Devices); 

E. Interface Fees.  Successful Bidder will agree that no interface fees will apply between 
signals originating in California.  Winning bidder will agree that no out-of-state location 
taking any California signal will be charged more than .00125 as a percentage of handle 
in interface fees unless agreed to in writing by TRACKS.  Winning bidder will agree that 
no out-of-state location will be charged any daily or other periodic minimum interface fee 
for any signal originating in California.  TRACKS will not be responsible for interface 
fees on handle generated from the Nevada Hub that originated outside of the State of 
Nevada.  No interface fees will be paid by TRACKS on imports originating from out-of-
state hosts serviced by winning bidder; 

F. Cost of ticket paper to be borne by successful Bidder; 
G. Any and all additional on-going costs not otherwise identified herein; 
H. A projection by Bidder, estimating any and all costs to TRACKS associated with the 

transition to a new totalisator contract, including TRACK employee requirements, 
TRACK construction requirements and/or any other costs that Bidder estimates must be 
borne by TRACKS. 
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4.0 SCOPE OF WORK 
 
Bidder shall be responsible for site surveys and the provision of any specifications for site 
preparation by TRACKS.  Any specifications for site preparation must be completed and submitted 
to TRACKS with Proposal. 
 
Bidder shall be responsible for delivery, installation, connection, testing and operation of 
computerized pari-mutuel wagering system (totalisator) at all licensed race tracks and satellite 
wagering facilities in California, including provision of Processing Centers (Tote Hubs).  At least 
one primary Processing Center (Tote Hub) must be located in California.  Bidder will be responsible 
for all costs of implementation and operation of Processing Centers (Tote Hubs).  This system is 
described in ATTACHMENT J:  TECHNICAL DESCRIPTION AND SPECIFICATIONS.  System will be 
operational statewide throughout California with installations at all racetracks and satellite wagering 
facilities licensed in this state.  
 
Successful Bidder shall be responsible for all system operation, maintenance and service on system 
components, sub-assemblies, and wiring for entire duration of contract for services.  Proposal will 
note procedures for equipment repair and location of California equipment repair depots.  Bidder 
will specify the spare parts inventory to be kept in California, the inventory management system 
used to manage spare parts inventory and the person responsible for management of spare parts 
inventory. 
 
4.1 Moves 
 
Describe time required to move and setup complete systems, tote board, wagering terminals, etc. 
and all equipment needed from one TRACK to another.  (Note: the closing Track requires set-up 
for simulcast operations).  Submit all plans and times in writing.  Bidder will be responsible for 
all costs associated with these moves.  
 
4.2 Jurisdiction and Trades 
 
The Bidder shall acquaint itself with the premises and the trade unions so as to ensure that there 
is not a jurisdictional dispute and/or work stoppage during the transition period or at any other 
time.  TRACKS expect that Bidder shall endeavor to maintain harmonious labor relations with 
its own employees, subcontractors, and agents.  California TRACKS expect that the Bidder will 
provide TRACKS with at least 15 days advance notice of any actual or potential labor dispute 
and further require the Bidder to provide personnel to assure uninterrupted operation in the event 
of a work stoppage. 
 
Bidder Responsibilities and Description of System Requirements will be used as performance 
criteria under the terms of the Contract for installation.  Failure to perform according to these 
criteria may terminate the Agreement. 
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5.0 DESCRIPTION OF SYSTEM REQUIREMENTS 
 
Description of System Requirements is contained in ATTACHMENT J:  TECHNICAL DESCRIPTION 
AND SPECIFICATIONS.  Each Bidder's Proposal must respond to the minimum requirements in 
accordance with the format stipulated above. 
 
6.0 SCHEDULE 
 
System will be fully operational statewide in California by September 26, 2007.  See Section 2.4 
Dates for Completion of Work for installation timeline milestones expected by TRACKS. 
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7.0 EVALUATION METHOD AND CRITERIA 
 
Each Proposal will be evaluated to determine responsiveness to Goals and Objectives of this RFP.  
Oral presentations will be scheduled for the week of November 6, 2007.  Bidder will be responsible 
for providing any audio-visual equipment for use in oral presentations.  During the evaluation 
process, TRACKS may wish to interview a Bidder for clarification only.  Proposals cannot be 
changed after the time and date designated for receipt. 
 
Evaluations will focus on an analysis of the capability of the proposed system to meet stated 
objectives, system requirements, competitive pricing and to meet future growth needs. TRACKS 
shall not be obligated to evaluate or consider any bid, which in their exclusive opinion is 
determined to represent a significant departure from the purpose, contents and requirements of 
this Request for Proposal. The ultimate selection of the winning Bidder shall be within the sole 
and exclusive discretion of TRACKS.  By submitting a bid in response to the Request for 
Proposal, the bidder agrees that all materials and information contained in such bid may be used 
by TRACKS for any lawful purpose without any further authorization from the bidder.   Such 
material and information can be used by TRACKS without any liability to the bidder or any third 
party.                                                                                                                             
 
7.1 Evaluation of Proposals 
 
Proposals will be evaluated in two steps. 
 
Step One 
The Proposal will be evaluated for Technical merit according to the Criteria indicated in Section 7.2 
Evaluation of Technical Proposal.  
 
Step Two 
Proposals meeting the minimum requirements of the Technical Evaluation will be evaluated on the 
basis of cost.  
 
7.2 Evaluation of Technical Proposal  
 
The Technical Proposal will be evaluated to determine if the: 

 
A. Proposed system design and configuration reflect a responsive Bidder who 

understands the purpose, goals and objectives of the RFP. 
B. Proposal demonstrates financial resources necessary to perform the services required; 

Bidder to provide audited financial statements.  Bidder’s financial representatives will 
meet with TRACKS to review financial records and performance of Bidder if so 
requested. 

C. Proposal demonstrates a responsible Bidder with the proven technical ability to 
perform the services required on schedule specified. 
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D. Proposal demonstrates that Bidder possesses the capacity, skills and equipment 
necessary to perform required services and to train TRACKS’ management, staff and 
patrons in efficient use of system. 

E. Proposal demonstrates that Bidder’s wagering terminals or other Point of Sale (POS) 
devices meet or exceed TRACKS’ requirements. 

 
7.3 Events of Termination  
 
The winning bidder shall provide services for the stated term of any Contract awarded.  
However, it is understood that the Contract shall contain a provision providing that the Contract 
shall terminate upon the happening of any or all of the events set forth below. 
 

A. The appointment of a receiver to take possession of all or substantially all of the assets of 
Contractor, or a general assignment by Contractor for the benefit of creditors, or any 
action taken or suffered by Contractor under any insolvency or bankruptcy act shall 
constitute a breach by Contractor, and TRACKS may, in their sole and exclusive 
discretion, terminate the Agreement. 

B. Should there be a change in Federal, State or Local law, which makes the operation of a 
horse race meeting with pari-mutuel wagering thereon unlawful by TRACKS, the 
Agreement shall terminate upon the effective date of any such law. 

C. In the event that Contractor defaults in the performance of any of the terms of the 
Agreement and such default is not cured within ten (10) days after written notice 
specifying such default, then TRACKS may in their sole and exclusive discretion, 
terminate the Agreement. 

D. Termination under the foregoing subparagraphs A and C above shall be subject to a 
written notification thereof specifying that the Agreement is terminated but such 
termination shall not be effective until ten (10) days from the date of such notice. 
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7.4 Award of Contract 
 
It is intended that an award of Contract hereunder will be made to the Bidder TRACKS in their sole 
and exclusive discretion have determined will be the most responsive and responsible.  TRACKS 
reserve the right to reject any bid should TRACKS determine in their sole and exclusive discretion 
that the prospective contractor is not a responsible bidder.   
 
TRACKS will consider the following criteria in determining whether a Bidder is or is not 
responsible. 
 

A. The financial resources or the ability to obtain the resources that will be necessary to 
perform the services required, including financial reports specified by TRACKS; 

B. The Bidder’s fitness, capacity and ability to perform on schedule the services required, 
taking into consideration all existing business commitments; 

C. Whether the Bidder has the necessary organization, skills, experience, equipment and 
facilities, or ability to obtain them, to perform services required; 

D. Whether the Bidder and demonstrate a satisfactory record of performance on prior contracts. 
 
Proposals shall include a description of how the Bidder meets criteria for responsibility.   
 
Each Bidder will be mailed a copy of the notice of the proposed award.  Award of Contract will be 
announced on or before January 12, 2007.  No protests will be entertained. 
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ATTACHMENT A:  STATEMENT OF COMPLIANCE 

 

Company Name:  ___________________________________  

(hereinafter referred to as "prospective contractor") hereby certifies, unless specifically exempted, 
that it is in compliance with Government Code Section 12990 and California Administrative Code, 
Title II, Division 4, Chapter 5 in matters relating to the development, implementation and 
maintenance of a nondiscrimination program.  Prospective contractor agrees not to unlawfully 
discriminate against any employee or applicants for employment because of race, religion, color, 
national origin, ancestry, physical handicap, medical condition, marital status, sex or age (over 
forty). 

 

 

I ___________________________________ hereby swear that I am duly authorized to legally 

           (Authorized Representative) 

bind the prospective contractor to the above described certification.  I am fully aware that this 
certification executed on this date of ___________________ in the County of 
___________________ in the State of ________________ is made under the penalty of perjury 
under the laws of the State of California. 

 

 

 

________________________________________ 

Signature of Authorized Representative 

 

 

________________________________________ 

Title 
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ATTACHMENT B:  CONTRACTOR STATUS FORM 
 
 

Contractor's Name
 ________________________________________________________________________ 

Address _________________________________      California Contractor's 

  _________________________________      License Number__________________________ 

  _________________________________      License Classification______________________ 

Federal Employer ID Number___________________      County__________________________________ 

 

1. STATUS OF CONTRACTOR PROPOSING TO DO BUSINESS. 

 __ Individual  __ Ltd. Partnership  __ General Partnership __ Corporation 
 
A. Individual 
 If a sole proprietorship, state the true name of sole proprietor: 

 ________________________________________________________________________ 
B. Partnership 

If a partnership, list each partner, including limited partners, stating their true 
name and their interest in the partnership: 

________________________________________________________________________  

C.   Corporation 

 If a corporation, place and date of incorporation: 

         ________________________________________________________________________ 

  
Date corporation was authorized to do business in California:  ______________________ 
 

President: __________________________  Vice President: _________________________ 

Secretary: __________________________  Treasurer: ______________________________ 

Directors:   __________________________________________________________________ 

   __________________________________________________________________________ 
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ATTACHMENT C:  NON-COLLUSIVE BIDDING CERTIFICATE 
 
By submission of this bid, each Bidder and each person signing on behalf of any Bidder certifies, 
and in the case of a joint bid each party thereto certifies as to its own organization, under penalty 
of perjury, that to the best of knowledge and belief: 
 
(1) The prices in this bid have been arrived at independently without collusion, consultation, 
communication, or agreement, for the purpose of restricting competition, as to any matter 
relating to such prices with any other Bidder or with any competitor; 
 
(2) Unless otherwise required by law, the prices which have been quoted in this bid have not 
been knowingly disclosed by the Bidder prior to opening, directly or indirectly, to any other 
Bidder or to any competitor; and 
 
(3) No attempt has been made or will be made by the Bidder to induce any other person, 
partnership or corporation to submit or not to submit a bid for the purpose of restricting 
competition. 
 
_________________________________________ 
Bidder 
 
I hereby affirm the foregoing as true under the penalties of perjury.  The undersigned is a duly 
authorized officer, partner, or owner of the firm identified above. 
 
____________________________________   Date_________________ 
Signature of Bidder 
 
 
PLEASE NOTE: If the Bidder cannot make the foregoing certification, the Bidder shall so state 
and shall furnish a signed statement setting forth in detail the reasons therefor. 
 



Page 21 of 81 

ATTACHMENT D:  TRADE AND FINANCIAL REFERENCES 
 
Bidder's Name  _________________________________________________________ 
 
Trade References/Suppliers 
 
1. ______________________________ ________________________ 
 (name)    (telephone) 
 ______________________________ ________________________ 
 (address)   (credit manager) 
2. ______________________________ ________________________ 
 (name)    (telephone) 
 ______________________________ ________________________ 
 (address)   (credit manager) 
3. ______________________________ ________________________ 
 (name)    (telephone) 
 ______________________________ ________________________ 
 (address)   (credit manager) 
 
 
Bank Reference 
 
1. ______________________________ ________________________ 
 (name)    (telephone) 
 ____________________________________________________________ 
 (address) 
 ______________________________ ________________________ 
 (Type of account and number) (Loan officer) 
 
The undersigned is a duly authorized officer, partner, or owner of the firm identified above. 
 
 
___________________________________  _______________________________ 
(Signed)    (Date) 
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ATTACHMENT E:  CONTRACT TERMS AND CONDITIONS 
 

1. TRACKS shall prepare a performance evaluation of Contractor on or before October 26, 
2007.  Such evaluation shall be filed with TRACKS, but in no event shall be public 
record. 

2. Contractor shall maintain all financial records relating to this Contract for a period of 
three years after final payment of this Contract or until audited, whichever occurs first, 
and shall be available for inspection or audit at any reasonable time. 

3. Contractor, by signing this Contract, does swear under penalty of perjury, that no more 
than one final unappealable finding of contempt of court by a Federal Court has been 
issued against Contractor within the immediately preceding two-year period because of 
the Contractor's failure to comply with an order of a Federal Court which orders the 
Contractor to comply with an order of the National Labor Relations Board. 

4. Contractor hereby warrants that it carries Worker's Compensation Insurance for all of its 
employees who will be engaged in the performance of this Contract and agrees to furnish 
to TRACKS evidence thereof at anytime TRACKS may request (Labor Code 
Section 3700). 

5. It is understood and agreed that this Contract shall be governed by the Laws of the State 
of California both as to interpretation and performance. 

6. Contractor agrees to indemnify, defend and hold harmless TRACKS, their agents and 
employees from any and all claims and losses accruing or resulting to any and all 
contractors, subcontractors, materialmen, laborers and any other person, firm or 
corporation furnishing or supplying work, services, intellectual property, marks, logos, 
materials or supplies in connection with the performance of this Contract, and from any 
and all claims and losses accruing or resulting to any person, firm or corporation who 
may be injured or damaged by the Contractor in the performance of this Contract 
including reasonable attorney fees and costs. 

7. Contractor, and the agents and employees of Contractor, in the performance of this 
agreement, shall act in an independent capacity in the nature of independent contractors 
and not as officers or employees or agents of TRACKS. 

8. TRACKS may terminate this agreement and be relieved of the payment of any 
consideration to Contractor should Contractor fail to perform the covenants herein 
contained at the time and in the manner herein provided.  In the event of such termination 
TRACKS may proceed with the work in any manner deemed proper by TRACKS.  The 
cost to TRACKS shall be deducted from any sum due the Contractor under this 
agreement and the balance, if any, shall be paid the Contractor upon demand. 

9. Without the written consent of TRACKS, this agreement is not assignable by Contractor 
either in whole or in part. 

10. Time is of the essence in this agreement. 
11. No alteration or variation of the terms of this Contract shall be valid unless made in 

writing and signed by the parties hereto, and no oral understanding or agreement not 
incorporated herein, shall be binding on any of the parties herein.   

12. The consideration to be paid Contractor, as provided herein, shall be in compensation for 
all of Contractor's expenses incurred in the performance hereof, including travel and per 
diem, unless otherwise expressly so provided.   
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13. Contractor pledges its best faith effort to work with and to resolve any issues that may 
arise with any other suppliers, system integrators or Bidders in a manner that serves the 
best interest of TRACKS.  

14. There may be specific requirements for individual Tracks that may be covered in separate 
Agreements or Addenda. 
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ATTACHMENT F:  INSURANCE STATEMENT 
 
The Contractor shall provide evidence of liability insurance for the term of the agreement 
protecting the legal liability of TRACKS, their officers, agents, servants, and employees, from 
occurrences as to bodily injury and property damage liability which are the result of any alleged 
act or omission of the Contractor made or omitted to be made while in the performance of this 
Contact.  This may be certified by: 
 
Insurance Certificate - The Contractor providing TRACKS with an original certificate of 
insurance, lawfully transacted, which sets forth the following: 
 
a. That TRACKS, their officers, agents, servants, and employees are made additional 
insureds, but only for any act or omission of the Contractor while performing under this 
Contract. 
 
b. The dates of inception and expiration of the insurance. 
 
c. The amounts of public liability coverage of not less than $1,000,000 per occurrence for 
combined bodily injury and property damage liability. 
 
d. A statement by the insurance company that it will not cancel said policy or policies 
without giving 30 days prior written notice to the named insured and any additional insureds. 
 
The Contractor agrees that the bodily injury liability insurance herein provided for shall be in 
effect at all times during the term of this Contract.  In the event said insurance coverage expires 
at any time or times prior to or during the term of this Contract, Contractor agrees to provide 
TRACKS at least consistent with the provision of Item d., prior to said expiration date, a new 
certificate of insurance issued by an insurer satisfactory to TRACKS evidencing insurance 
coverage as provided for herein for not less than the remainder of the term of the Contract, or for 
a period not less than one (1) year.  New certificates of insurance are subject to the approval of 
TRACKS and Contractor agrees that no work or services shall be performed prior to the giving 
of such approval.  In the event the Contractor fails to keep in effect at all times insurance 
coverage as herein provided that TRACKS may, in addition to any other remedies it may have, 
terminate this Contract upon the occurrence of such event. 
 
Certificate Holders shall be: 
 
[ALL ENTITIES LISTED IN SECTION 1.0 INTRODUCTION of this Request for Proposals] 
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ATTACHMENT G:  LIST OF CALIFORNIA RACE TRACKS  
 

Alameda County Fair, 4501 Pleasanton Ave., Pleasanton, CA 94566 
 
Bay Meadows Race Course, 2600 Delaware Blvd, San Mateo, CA  94402 
 
California State Fair, 1600 Exposition Blvd., Sacramento, CA 95815 
 
Del Mar Thoroughbred Club, 2260 Jimmy Durante Blvd., Del Mar CA  92014 
 
Fresno Fair, 1121 Chance Ave., Fresno, CA 93702 
 
Golden Gate Fields, 1100 Eastshore Blvd., Albany, CA  94706 
 
Hollywood Park, 1050 S. Prairie Blvd., Inglewood, CA  90306 
 
Humboldt County Fair, 1250 Fifth St., Ferndale CA  95536 
 
Los Alamitos Race Course, 4961 Katella Blvd., Los Alamitos, CA 90720 
 
Los Angeles County Fair, 1101 W. McKinley Ave., Pomona, CA 91768 
 
Los Angeles Turf Club, 285 Huntington Blvd, Arcadia, CA  91007  
 
Sacramento Harness Association, 1600 Exposition Blvd, Sacramento, CA 95815  
 
San Joaquin Fair, 1658 S. Airport Way, Stockton, CA 95206 
 
San Mateo County Fair, 2495 Delaware Ave, San Mateo, CA  94403 
 
Solano County Fair, 900 Fairgrounds Drive, Vallejo, CA 94589 
 
Sonoma County Fair, 1350 Bennett Valley Road, Santa Rosa, CA 95404 
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ATTACHMENT H:  SIMULCAST WAGERING 
 

CALIFORNIA FAIR SATELLITE WAGERING FACILITIES  (OFF-TRACK) 
 

Alameda County Fair, 4501 Pleasanton Ave., Pleasanton, CA 94566 
Antelope Valley Fair, 2551 West Avenue “H”, Lancaster, CA 93536 
California Mid-State Fair, 2198 Riverside Ave., Paso Robles, CA 93446 (inactive) 
California Mid-Winter Fair, 200 East Second Street, Imperial, CA 92251 (inactive) 
California State Fair, 1600 Exposition Blvd., Sacramento, CA 95815 
Earl Warren Show Grounds, 3400 Calle Real, Santa Barbara, CA 93105  
Fresno Fair, 1121 Chance Ave., Fresno, CA 93702 
Kern County Fair, 1142 South P Street, Bakersfield, CA 93307 
Lake County Fair, 401 Martin Street, Lakeport, CA 95453 (inactive) 
Los Angeles County Fair, 1101 W.  McKinley Ave., Pomona, CA 91768 
Merced County Fair, 900 Martin Luther King, Merced, CA 95340 (inactive) 
Monterey County Fair, 2004 Fairgrounds Road, Monterey, CA 93940 
Mother Lode Fair, 220 Southgate Drive, Sonora, CA 95370 (inactive) 
National Date Festival, 46-350 Arabia Street, Indio, CA 92201  
National Orange Show, 689 South E. Street, San Bernardino, CA 92408 
Redwood Acres, 3750 Harris Street, Eureka, CA 95503 
San Bernardino County Fair, 14800 Seventh Street, Victorville, CA 92392 
San Joaquin County Fair, 1658 S. Airport Way, Stockton, CA 95206 
San Diego County Fair, 2260 Jimmy Durante Blvd., Del Mar, CA 92014 
Santa Barbara County Fair, 937 S. Thornburg Street, Santa Maria, CA 93454 
Santa Clara County Fair, 344 Tully Road, San Jose, CA 95111 
Shasta District Fair, 1890 Briggs Street, Anderson, CA 96007 
Solano County Fair, 900 Fairgrounds Drive, Vallejo, CA 94589 
Sonoma County Fair, 1350 Bennett Valley Road, Santa Rosa, CA 95404 
Southern California Expo, 18700 Lake Perris Drive, Perris, CA 92571 
Stanislaus County Fair, 900 N. Broadway at Canal, Turlock, CA 95380 
Tulare County Fair, 215 Martin Luther King, Tulare, CA 93274 
Ventura County Fair, 10 W. Harbor Blvd., Ventura, CA 93001 
Yuba-Sutter Fair, 442 Franklin Ave., Yuba City, CA 95991 (inactive) 
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CALIFORNIA TRIBAL SATELLITE WAGERING FACILITIES (OFF-TRACK) 
 

Barona Valley Ranch, 1932 Wildcat Canyon Rd., Lakeside, CA 92040 
Fantasy Springs Casino, 84-245 Indio Springs Dr., Indio, CA 92201 
Sycuan Gaming Center, 5469 Dehesa Rd., El Cajon, CA 92019 (currently closed for 
renovation) 
Viejas Casino, 5000 Willows Rd., Alpine, CA 91901 
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OUT OF STATE SIMULCAST LOCATIONS THAT WAGER ON CALIFORNIA TRACKS 
 

America Tab                   Gulfstream Park               Races and Aces - Henderson    
Arapahoe-M ile High            Hazel Park                    Raceway Park                  
Arlington I                   H insdale                      Red River Casino              
Atlantic City                 H insdale Accounts             Remington Park                
Atlantic City Gr              Holiday Beach                 Retama                        
Atlantis Resort & Casino      Hollywood Greyhound           RGS                           
Atokad                        Hoosier Downs                 Rillito Park                  
AtTheRaces.com                Horseman's Park               River Downs                   
Balmoral                      Illinois                      Rockingham Park               
Beulah Park                   Indiana Downs                 Rosecroft Raceway             
Birmingham                    International Racing Group    Royal Beach Casino            
Blue Ribbon Downs             International Tab             Royal River Racing            
Bluffs Run Greyhound          Isle of Capri                 Ruidoso Downs                 
Borgata                       Jackson Harness               Saginaw Harness               
Buffalo Raceway               John M artin's M anor Restaurant Sam Houston                   
Calder Racecourse             Keeneland                     Saratoga Harness Raceway      
Canterbury Day                Kentucky Downs                Scarborough                   
Capital District OTB          Lebanon                       Scioto Downs                  
Capitol Sports                Les Bois/Idaho                Seabrook Greyhound            
Casino Assn Gr                Lewiston OTB                  Shoreline Star Greyhound Park 
Casino Association            Lien Games                    Simplified W agering - S.A.    
Catskills OTB                 Lincoln Greyhound             Skydancer 2                   
Charles Town Race Course      Lone Star                     Skydancer Casino              
Choctaw Racing Services       Louisiana Downs               Southland                     
Churchill Downs               M anor Downs                   Sport Tote                    
Coeur d' Alene Casino         M aryland Jockey               Sports Creek Raceway          
Coeur d'Alene Acct. W agering  M aywood                       St. Thomas                    
Colonial Downs                M eadowlands                   Stables                       
Columbus Raceway              M eadowlands Gr                State Fair                    
Comanche Nation               M eadows, The                  Suffolk District OTB          
Connecticut OTB               M EC - Austria                 Suffolk Downs                 
Corpus Christi Greyhound      M esquaki Casino               Sunland Park                  
Crystal Palace                M idway Slots/Harrington       SunRay Park & Casino          
Dairyland                     M illers OTB                   Tampa Bay Downs               
Darwin All Sports             M ohegun Sun                   Taunton Acct W agering         
Delaware                      M onmouth Park                 Tauton Dog Track, Inc.        
Delta Downs                   M onmouth Park Gr              The Racing Channel            
Divi Carina Bay Casino        M ontana State Fair            The Racing Channel Int.       
Dover Downs                   M onticello                    The Red M ile                  
Downs @  Albuquerque           M otherlode Sports Bar & Casino The Sports Center             
Elite Turf Club               M ountaineer Park              Thistledown                   
Ellis Park                    M t. P leasant M eadows          T ime Out Lounge               
Emerald Downs                 Nassau Regional OTB           Tonkawa                       
Euro Off Track                Nevada                        Tote Investment Racing Service
European Simulco              Newport Jai Alai              T ri-State Greyhound           
Evangeline Downs              Northfield                    TRN International             
Evansville OTB                Northville                    Turf Paradise                 
Fair M eadows                  NY OTB                        Turfway                       
Fairgrounds                   NYRA                          Valley Greyhound Park         
Fairgrounds Account W agering  Oaklawn                       Venezuela                     
Finger Lakes                  Ocean Downs                   Venezuela OTB                 
Fire Lake                     Oneida Bingo & Casino         W ashington Offtrack Locations 
Fonner                        Penn National                 W estern Regional OTB          
Foxwoods                      Philadelphia Park             W heeling Downs                
Freehold                      P lainfield Greyhound Park     W ichita                       
Freehold Gr                   P lainridge                    W ill Rogers Downs             
Gem County Fair               P lainridge Telephone W agering W inners OTB                   
Geneva Lakes                  Poconos                       W onderland                    
Gillespie County Downs        Pojoaque                      W oodlands                     
Great Lakes Downs             Pompano Beach                 W yoming                       
Greentrack                    Pony Up Bet                   Yavapai Downs                 
Greyhound Channel             Portland M eadows              Yonkers                       
Gulf Greyhound                Prairie M eadows               Zia Park                       
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ATTACHMENT I:  PRICING INFORMATION 
 

TRACKS expect rates for services to be presented in two categories: 
 

1. RATE FOR ON-TRACK SERVICES 
2. RATE FOR OFF-TRACK LOCATIONS IN CALIFORNIA (SWFs) 

 
If rates are provided in terms of handle, these rates will apply to money wagered through 
terminals furnished by successful Bidder. 
 
Bidder may propose new or used equipment or a blend of new and used. However, TRACKS 
must be made aware of any and all used equipment to be included at the time of the initial bid.   
Pricing must include the cost of servicing all equipment. 
 
A minimum of 75% new equipment must be installed by September 26, 2007.  By conclusion of 
second year, 100% of the old model equipment must have been replaced unless otherwise 
directed by a Track. 
 
Delivery charges are the responsibility of successful Bidder.  
 
Bidder will furnish, install and terminate all necessary cable and connectors at all California 
wagering locations. TRACKS will be responsible for the carpentry cost of modifying existing 
terminal locations, mounting of hanging brackets (supplied by Vendor if needed), and future 
terminal locations.  Once installed, brackets and wiring will become property of TRACKS. 
 
For informational purposes, the following table shows annual California handle by categories 
above.  Handle does not include wagering generated from TVG, Youbet, and XpressBet. 
 

CALIFORNIA HANDLE ON-TRACK CALIFORNIA HANDLE OFF-TRACK 

$ 727,854,786 $ 1,368,308,365 

 
Handle generated from out-of-state on California races is approximately $1,589,136,213. 
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ATTACHMENT J:  TECHNICAL DESCRIPTION AND SPECIFICATIONS 
 
INTRODUCTION 
 
California racing organizations (“TRACKS”) are seeking a full-service computerized pari-
mutuel wagering (totalisator) system supplier.  The selected totalisator system supplier will also 
provide TRACKS consultation services as detailed in this Request for Proposal.  Over the course 
of the contract period, TRACKS may wish to expand or enhance their network and may require 
additional equipment.  The full-service supplier's proposal should anticipate this and describe 
how such changes would be accommodated within the quoted price structure.   The bid shall be 
based on a contract length of five (5) years with the possibility of up to five (5) one-year 
extensions. 
 
This ATTACHMENT J:  TECHNICAL DESCRIPTION AND SPECIFICATIONS, is organized into six 
Sections. 
 
1.  PLANNING, SUPPORT AND TRAINING FOR SYSTEM DEPLOYMENT  
This section contains requirements for planning, support and training related to initial system 
deployment and to development of new opportunities. 

 
2.  WAGERING TERMINALS 
This section contains technical descriptions and specifications related to wagering terminals. 

 
3.  SYSTEM REQUIREMENTS 
This section contains technical descriptions, specifications and functional requirements related to 
host computer system, security, transaction processing, record keeping and reconciliations. 
 
4.  INFORMATION DISPLAYS - TOTALISATOR BOARD, VIDEO, AND OTHERS 
This section contains totalisator board & indication requirements, video display capabilities, and 
functional requirements. 
  
5.  SERVICES 
This section contains description of one-time duties and on-going operational & support 
requirements. 
 
6.  SYSTEM ARCHITECTURE AND OPERATIONS 
This section contains description of requirements for system architecture and operation. 
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1.0 PLANNING, SUPPORT AND TRAINING FOR SYSTEM DEPLOYMENT 
 
This section contains requirements for planning, support and training related to initial system 
deployment and to continuing business development.  Proposal will describe in detail all 
elements of planning, support and training that Bidder will offer during system deployment and 
operation, including confirmation that Bidder has the personnel, resources and experience to 
complete the tasks enumerated. 
 
1.1 Initial Deployment Planning 
 
The successful Bidder will be required to assist racetrack management in maximizing the use of 
the new equipment so as to enhance the overall performance of the system for the benefit of 
TRACKS and to provide a smooth transition into the new contract period.  Describe how Bidder 
will help deploy the most effective mix of equipment and systems. 
 
1.2 On-going Consultation with Racetrack Management 
 
If awarded a contract, describe how Bidder will consult with management on an on-going basis 
to accomplish the following: 

A. develop an operational plan to best utilize system to meet existing needs through analysis 
of current demands, deployments and use-patterns, including recommendations regarding 
optimized distribution of teller-operated, self-service and cashless wagering terminals; 

B. develop and expand off-track and on-track wagering opportunities through increased 
ease-of-use and creation of new games or wagers; 

C. offer recommendations for a marketing and promotional plan to expand the existing 
market; 

D. develop and assist in the implementation of plans which would result in increased 
revenue for the racetrack, horse owners, breeders and trainers; 

E. stay current with new industry trends, standards and protocols (e.g., TRA 2020) or other 
industry meeting resolutions related to new protocols that might affect tote version 
requirements. 

 
1.3 Installation/Implementation Plan 
 
Provide a detailed plan and a specific time line of how the Bidder’s system deployment will take 
place.  Describe in detail what Bidder proposes to insure an orderly transition of the daily 
operations with minimum impact to TRACKS’ staff and patrons.  Plan must include tasks to be 
completed by successful Bidder.  Tasks required by TRACKS personnel that affect timelines 
must be clearly indicated on the plan. 
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1.4 Training for Management and Front-line Staff (Tellers)  
 
The successful Bidder will be responsible for providing a training program for management and 
front-line staff on matters related to the installation and use of the equipment and services 
provided.   Describe in detail the training program for management and front-line staff 
recommended by Bidder, including sufficient number of training terminals on or before July 24, 
2007.  Provide samples of training materials and describe the suggested process for teller and 
pari-mutuel staff training.  
 
1.5 Training for Patrons 
 
Ease-of-use and early adoption of a new system by patrons are important elements in the 
successful deployment of a new totalisator system.  Describe the suggested process and programs 
for training and education of patrons in the use of a new system. TRACKS’ will favor a training 
program that includes on-line education and training for patrons.  Provide a sample of training 
materials and describe the suggested process for patron training. 
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2.0 WAGERING TERMINALS 
 
This section contains technical descriptions and specifications related to wagering terminals.  See 
Supplemental Attachment 2A: Terminal Requirements for specifications regarding terminal 
inventory requirements.  
 
IMPORTANT NOTES: 
 

• Standard Ticket Paper  
Ticket issuing machines should use one standard type of paper for all types of bets.  Any 
limitations with respect to the supplier or type of ticket paper that may be used should be 
specified. TRACKS expect that the ticket printer must be able to print any specific Logo 
that TRACKS may choose to print on ticket paper. Bidder will be responsible for all cost 
of paper and shipping. 
 

• Types of Terminals 
Bidders must be specific regarding all terminals included in bid as to models, numbers of 
each model, how many new/used, etc.  Terminal software must be compatible throughout 
California. 
 

• Third Party Devices 
TRACKS may wish to deploy wagering terminals or devices furnished by third parties, 
e.g., Opera Glass, PDA, wireless notebooks, etc.  Note: Section 2 WAGERING 
TERMINALS, and 2.15 Other Types of Terminals.  Bidder will describe in this section 
the capacity of proposed system to accommodate this specification.  Nothing in this RFP 
or in a contract awarded as a result of proposals submitted in response to this RFP shall 
preclude TRACKS from purchasing other equipment or services for use in transacting pari-
mutuel wagers in California or for integrating into the system described in this RFP. 
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2.1 General Description of Terminals and Description of Terminals by Function 

A. General Description of Terminals 
 
The functional capacity of the terminal may consist of the following elements.  Describe 
in detail the wagering terminals proposed using these elements as a guideline. Successful 
Bidder will supply all terminal hanging brackets, if required. 

 
1. control unit (specify software operating system) 
2. ticket reader 
3. bet slip reader 
4. printer 
5. keyboard and/or keypad 
6. teller display 
7. customer display 
8. communications 
9. other peripheral equipment interface (i.e. magnetic strip reader, USB ports) 
10. ticket hopper capacity, including any sensor or detector that alerts operator     

regarding hopper overload 
11. touch-screen capacity 
12. special functions 
13. terminal customizing 

 
See also SYSTEM REQUIREMENTS, Section 3.49 Terminal Functions.   

B. Description of Terminals by Function 
 

1. Teller-operated Wagering/Convertible to Patron-operated Self-service Wagering 
Terminal 

Specify dimensions, weight, installation procedure (Example: Hanging bracket if 
needed), and ticket printing speed, tickets per roll and operating features of the proposed 
Teller-operated Wagering Terminal.  Describe how terminals can be converted to self-
service mode and the controls in place to track this conversion. Describe numeric keypad 
on patron-side of terminal.   All new-generation terminals shall be equipped with high-
resolution color flat screens.  Describe whether and how terminal can be used for account 
wagering transactions.  The convertible, teller-operated/patron-operated terminal must be 
capable of being converted to patron-operated mode without any additional special 
hardware or software required.  All teller terminals should be capable of performing the 
ticket selling, canceling and cashing functions.  Describe terminal audio capacity and list 
all supported languages.  Describe indicator or alarm alerting patron to remove account 
card, ticket or voucher.  Terminal must be capable of handling One-day Accounts and 
also TRACKS Account wagering. 
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2. Patron-operated/Self-service Terminals with Bill Acceptor  
Specify dimensions, weight, installation procedure (Example: Hanging bracket, wall 
mount, desk-top if needed), ticket printing speed, tickets per roll, ticket hopper capacity 
and operating features of the proposed Self Service Terminal.  Specify the nature of 
display (color CRT; flat screen) and how the screen can be customized to TRACKS’ 
specifications.  Describe terminal audio capacity and list all supported languages.  
Describe indicator or alarm alerting patron to remove account card, ticket or voucher.  
Terminal must be capable of handling one-day accounts and also TRACKS Account 
wagering. Opening a One-day Account requires a cash-only deposit at a teller-operated 
terminal.  Describe Bill Acceptor and currency denominations of Bills allowed.  A One-
day Account does not require an account card; rather, the teller issues an account 
voucher.  All account vouchers with remaining balances are converted to vouchers and 
the accounts are closed at the end of that day (unless an IRS cashing is involved).  User 
friendliness and ease of operation will determine screen specifications for the self-service 
terminal.  Customer must be able to cancel a ticket on a race provided TRACKS have the 
option to select the cancel flag for the amount and the time to disallow before post time.  
 
3. Self-service Account Wagering Terminal 
Specify dimensions, weight, installation procedure and operating features of the proposed 
account wagering Self Service Terminal. Indicate all characteristics and user-friendly 
features such as high-resolution color, ease of operation, Jockey Names, Horse Names, 
Post Positions, Weights, Track Info, Prices, and Odds etc. Terminal must be capable of 
handling TRACKS One-day Account in addition to TRACKS Account wagering. 
 
4. Teller-operated Account Wagering Terminal   
Specify dimensions, weight, installation procedure (Ex. Bracket if needed), and operating 
features of the proposed account-wagering terminal. Telephone Account Terminal 
currently allows the operator to view all transactions entered during that call and can 
allow access to previous transactions for that day if the operator has supervisory access.    
Specify any special features in addition to those listed below. 

a. Show Cancel bets 
b. Show Scratches 
c. Show Active Pools and Official Results 
d. Capability to browse transaction for same session 
e. Bet Details 
f. A warning indicating if the teller attempts to enter an inactive runner while 

betting on multi-leg pool 
g. There should be no limits to the number of multi-leg wagers entered, such as a 

Pick-6 
h. All keying-in wagering functionality should be the same as that of a Teller 

Operated Wagering Terminal  
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i. Account Wagering Terminal must be PC based in order to allow for a TV   
display window and quick access to betting information, i.e. odds, pools, will- 
pays, probables, names (horse/jockey), etc. 

 
5. Cash Exchange Bill Acceptor 
Specify dimensions, weight, installation procedure and operating features of the                               
proposed Cash Exchange Bill Acceptor Terminal. Provide a detailed visual 
picture/drawing with function illustration descriptions of this proposed terminal. Specify 
the nature of display (color CRT; flat screen) and how the screen can be customized to 
TRACKS’ specifications.  Describe terminal language capacity, list all supported 
languages and how patron will select preferred language.  Terminal must be capable of 
allowing patron to print either a voucher or an account betting type card. Either of these 
options must allow the patron to use the card or voucher at a self-service wagering 
terminal. 

 
6. Wireless Hand-held Account Wagering Terminal (PDA) 
Specify dimensions, weight, and operating features of this proposed account-wagering 
terminal. Terminal must be capable of handling One-day Accounts and TRACKS 
Account wagering.  Indicate the battery life of the device.  Account wagering canceling 
flag for self-service devices must also apply to this device. Terminal must be equipped 
with color screen.   

 
7. Wireless Teller-operated Terminal (Walk-around type) 
Specify dimensions, weight, installation procedure (Ex. Bracket if needed), and operating 
features of this proposed Wireless Teller Operated Terminal.  Specify all special features 
and indicate if the tickets produced are compatible with all of the above terminals.  

 
8. Wireless Self-service Account Wagering Terminal (Stationary) 
Specify dimensions, weight, installation procedure (Ex. Bracket if needed), weight, and 
operating features of the proposed Terminal.  Indicate all characteristics and user-friendly 
features such as high-resolution color screen, etc.  Terminal must be capable of handling 
One Day Account and TRACKS Account wagering. Terminal must also be capable of 
showing race information. 

 
9. Wireless Wagering via WAP (Wireless Application Protocol) Enable Devices  
Specify all devices by model and make supported for wireless account wagering. Please 
provide details of service provider and security procedures to safeguard against hackers. 
Example: PDA, Blackberry, Cell Phone, etc.  Terminal must be capable of handling One 
Day Accounts and TRACKS Account wagering.  Indicate the battery life of the device.  
Account wagering canceling flag for self-service devices must also apply to this device. 
Terminal must be equipped with color screen. 

 
10. New Generation Terminals 
Indicate any future plans for the development of new generation terminals. 
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2.2 Operating Description of Terminal  
 
Because terminals are deployed in different environments (on-track, Satellite Wagering 
Facilities), the terminal must not require special operating conditions.  Describe operating 
parameters of Bidder’s terminals, including physical dimensions, weight, installation hardware 
and power requirements, etc. using as a guideline the following elements: 

A. MTKBF (Mean Tickets Between Failure).  State the actual performance the terminal 
has reached in the field; 

B. MTBF (Mean Time Between Failures).  State the actual performance the terminal has 
reached in the field; 

C. MTTR (Mean Time To Repair).  State the actual performance the terminal has 
reached in the field; 

D. error-free ticket processing of not more than eight-tenths (.8) seconds under peak load 
conditions (time from reading in until acknowledgment print-out); 

E. hardware configuration options and installation requirements; 
F. all displays and message information including alerts for tickets, vouchers or cards 

left in terminals; 
G. audible alarm to reinforce messages to operator requiring attention; 
H. separate status indicators for power, transmit, and receive; 
I. how any and all terminals are uniquely identified electronically. 

 
2.3 Betting Slips 
 
For quicker transactions and patron ease-of-use, computerized bet slips may be used to input 
wagering selections into a terminal. Describe how proposed terminal and system will 
accommodate this type of transaction.  Specify dimensions of all bet slips.  Include examples.  
All bet slips must be accepted by all applicable terminal types provided by Bidder. 
 
2.4 Validation, Security and Payment of Winning Tickets 
 
Describe how Bidder’s terminal and system will validate, secure and confirm winning tickets at 
point of sale.  Describe how system ensures payment once and only once on winning ticket.  
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2.5 Ticket Reader 
 
The ticket reader is a critical element in the terminal's ability to efficiently perform sales 
transactions. Very high reliability, reading speed, low reject rates and proper handling of 
damaged tickets are required to sustain prompt, reliable service for our patrons.  Describe how 
Bidder’s terminal ticket reader meets or exceeds the following specifications, noting actual 
performance: 
 

A. read variable length documents 
B. transport mechanism is "jam-free" 
C. validation (print-after-read) capability 
D. describe validator, including cartridge life 
E. minimum first-pass read rate reliability.  Provide ample documentation. 
F. reading time at peak load capacity conditions 
G. describe ticket markings (OCR script, bar code, etc.) 
H. Proposal will include sample tickets 

 
2.6 Printer 
 
The printer must allow for ease-of-use, large paper supply capacity, low noise level, and high-
quality print visibility.   Describe how terminal printer meets or exceeds following specifications: 
 

A. printer controller must be self-contained in terminal assembly 
B. minimum reliability of tickets (average of 200 characters/ticket) 
C. print head description 
D. specify printer speed in lines per second 
E. minimum printing width of 40 characters and character size - supply ticket and 

voucher samples 
F. variable height & width characters 
G. minimum resolution of 200 dpi  
H. alpha-numeric, bar code and graphical representation (EXAMPLE: Track logo) 
I. low-paper and out-of-paper sensors 
J. high degree of mechanical safety during print, paper transport and cutting cycle 
K. specify life of cutter 
L. specify life of printer in terms of number of tickets 
M. please state decibel rating through complete issuance of a ticket including cutting 

cycle 
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2.7 Keyboard  
 
The keyboard layout must have a clear and logical arrangement, with appropriate ergonomic 
consideration for terminal operator. The keys used most often should be of a different size and/or 
color. The construction of the keyboard should permit later addition or assignment of keys to 
accommodate the development of other products or games. Discrete keys are preferred, although 
membrane keys are acceptable. The keyboard should be resistant to splashed water, dust, 
humidity, and normal physical stress.   Describe terminal keyboard and how it meets or exceeds 
specifications below. 
 

A.  Describe keyboard, including number of keys and whether software-definable 
B.  Describe how keyboard position can be adjusted by teller 

 
2.8 Teller Display 
 
Describe how Bidder’s terminal teller display meets or exceeds the following requirements: 

A. Shows all details of bet types and amounts per bet line with a running total for each 
transaction.  The bet line total is displayed as the wager is being entered allowing the 
operator to advise the customer of the cost prior to selling the bet. 

B. Each transaction (sell, pay or cancel) identifies the debit or credit of such activity on 
the screen.  The accumulative total reflects these debits and credits allowing the 
operator to continue to sell without any interruption. 

C. Minutes to post is displayed. 
D. Messages such as terminal closed, keyboard prompts, error messages, scratched 

runners, broadcast messages from the central system, pay/collect values are all 
displayed clearly to the operator on the display. 

E. The teller display should be easy to read under all conditions; brightness is adjustable. 
F. Touch screen capacity. 
G. The following teller display specifications may apply: 

1. clearly read entered wager, view complete wager history for the day, easily 
edit un-issued wagers and cancel tickets 

2. describe screen dimensions, resolution and graphics capability 
3. minimum MTBF of 40,000 hours 

H.  Describe how screen position can be adjusted by Teller, including how ergonomic 
standards are met. 
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2.9 Teller-operated Customer Displays 
 
Describe how Bidder’s terminal teller display meets or exceeds the following requirements for 
teller-operated Customer displays: 

A. The accumulative total cost of ticket(s) is displayed 
B. The amount to collect resulting from a pay, cancel or refund with an accumulative 

total is displayed 
C. Selective messages such as welcome, Track ID, Race #, advertising and terminal-

open or terminal-closed 
D. Show Track ID, Race # and wager information while wager is being entered 
E. Describe screen dimension, resolution and graphics capability 

 
2.10 Self-service (Patron-operated) Terminal 
 
Describe the features of the patron interface on proposed self-service terminals.  
 
2.11 Terminal Controller or Microprocessor and Software 
 
Describe how the software of the Bidder’s terminal will perform the following functions: 

A. secure reliable operation and continuous auditing of the transactions in conjunction with 
the host computer system; 

B. how it records any abnormality in operation or asynchronicity in the transaction recording 
at either side of the network and alerts the Processing Center (Tote Hub); 

C. confirms compliance to data input requirements and rules associated with that particular 
bet type; prevents any attempt to transmit the bet to the host and alerts the Operator; 

D. alerts Processing Center (Tote Hub) to large-value voucher purchases or cancellations. 
 
Describe how the terminal software, controller or microprocessor meet or exceed the following 
specifications: 

E. The terminal software should be of a modular design utilizing a high-level language for 
applications software development.   Preference will be given to proven software 
operating system generally available in the marketplace. 

F. The controller should possess test and diagnostic software to check all the functions of 
the terminal and to perform adjustments, as necessary. 

G. Complete software documentation should be available, including software logic 
overviews and data flows wherever possible. 

H. The terminal software functions to be provided are as follows: 
1. Terminal sign-on and sign-off 
2. Start of the day 
3. Self check of all hardware components during log-on 
4. Software version check 



Page 41 of 81 

5. Password check: if, after a configurable number of attempts, the terminal 
will be "locked” and an appropriate message will be sent to Processing 
Center (Tote Hub)  

6. Identification to central system 
 

I.    Passwords (4 digit minimum).  Describe levels of passwords and operator security. 
J. Fault/diagnosis device for error handling and/or diagnosis device.   The error message 

must be displayed in the status line for the operator and stored in an error file 
K. For all new terminals, remote diagnosis and maintenance must be possible using a 

remote diagnostic and/or software maintenance function from Processing Center (Tote 
Hub) via the data network to the terminal. 

L. Local diagnosis and maintenance 
1. all terminal modules can be tested by the service technician at the terminal 

location 
2. the function of all hardware modules can be checked independently of one 

another at the terminal location  
 
2.12 Terminal Communications 
 
The communication interface should be capable of communicating to the host computer system 
via TCP/IP where applicable and based on terminal deployment.  Describe protocols in use for 
Terminal Communications. 
 
2.13 Description of Terminal Ergonomics 
 
Describe how Bidders proposed terminal designs meet current standards and practices for 
workplace ergonomics. 
 
2.14 Self Service Terminal Options 
 
Describe in detail your self-service terminal options including options for cash acceptance at 
self-service terminals.  Requirements for self-service terminals should include: 

A. the display of  the bet value of each selection before a patron prints a ticket 
B. the method for alerting a patron to retrieve any remaining balance before leaving a 

terminal 
C. the process and time requirements for converting terminals to self service operation 
D. touch screen capacity 
E. ability to display wagering information (prices, probable will-pays, etc.) 
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2.15 Other Types of Terminals 
 
Describe in detail Bidder’s equipment, resources and strategy to provide wagering services or 
equipment other than standard terminals to areas such as dining areas, box seats, etc.  Describe 
any Customer Relations Management functionality that Bidder’s system or that Bidder’s 
terminals may offer.  Describe any third-party, subcontractor or partnership arrangements that 
expand range of services offered by Bidder.  Include detailed information on other types of 
wagering terminals (wireless, Bluetooth, IR, PDA, etc.) that are available with the system.  List 
other terminal types by two categories:  1) those types that are actually in operation (specify 
locations) and 2) those that are in development and not yet deployed. 
 
Evaluation of proposals will favor system’s ability to accommodate 1) third-party terminals; 2) 
functioning wireless terminal (PDA or proprietary); and 3) CRM functionality available in 
Bidder’s system. 
 
2.16 Required Terminal Inventory for California 
 
See attached Table in Supplemental Attachment 2A: Terminal Requirements.  Recommend a 
mix of terminals based on Bidder’s evaluation of its product offerings, its system capacity and its 
assessment of how to best serve California customers. 

 
2.17 Protection Against Counterfeiting  
 
The proposed system must provide extensive safeguards against the acceptance of counterfeit 
and/or altered items including, vouchers, account cards, tickets and bills.  Please explain the 
measures the proposed system has to deter of counterfeiting of a ticket and bills. The successful 
Bidder will assume the cost/liability for all counterfeit tickets cashed and counterfeit bills 
accepted by a Bill Acceptor. 
 
2.18 Currency 
 
Describe how all bill-accepting devices will accept all United States currency in denominations 
of $1 through $100.  Describe how system bill-accepting devices will accommodate future 
design changes in United States currency. 
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Supplemental Attachment 2A: Terminal Requirements 
 
**In the event a California Track hosts the Breeders’ Cup the tote provider will supply 
additional equipment and personnel at no extra cost** 
 
For all Terminals Types, indicate models and whether New or used.  
 
Teller-operated Wagering/Convertible to Patron-operated Self-service Wagering 
Terminals  
• Terminal must have capability to flip to Self-service Mode 
• Bid requirements:  United Tote F-Series Terminal, SGR Bet/Jet, and Unknown Amtote 
• 3350 required as part of contract.  Include weekly lease price if additional units are provided. 
 
Patron-operated/Self-service Terminals with Bill Acceptor  
• Bid requirements: United Tote F-Series Terminal, SGR Bet/Jet, and Unknown Amtote  
• 170 required as part of contract.  Include weekly lease price if additional units are provided. 

 
Cash Exchange Bill Acceptor (AKA Voucher/Account Card Dispenser)  
• 180 required as part of contract.  Include weekly lease price if additional units are provided. 

 
Self-service Account Wagering Terminal 
• Bid requirements: United Tote E-Series Terminal, SGR Clear/Bet AB and Unknown Amtote  
• 165 required as part of contract.  Include weekly lease price if additional units are provided. 

 
Teller-operated Account Wagering Terminal (TAT)  
• Include weekly lease price if any units are provided. 

 
Wireless Hand-held Account Wagering Terminal 
• Example: PDA or Pocket PC  
• 75 required as part of contract.  Include weekly lease price if additional units are provided. 

 
Wireless Teller-operated Terminal   
• Example: United Tote “Ultima”  
• Specify if the tickets produced are compatible with all of the above terminals.  
• Include weekly lease price if any units are provided. 
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3.0 SYSTEM REQUIREMENTS 
 
This section contains technical descriptions, specifications and functional requirements related to 
host computer system, security, transaction processing, reports, record keeping and 
reconciliations. 
 
Supplemental Attachment 3A: Specifications for Management Reports, Supplemental 
Attachment 3B: Totalisator System Staffing Levels follow this Section and provide certain 
specific information. 
 
IMPORTANT:  Proposal will specify the maximum number of wagering terminals and 
management console terminals by type and model that proposed system will support on 
any given day of operation. (Please Note: Terminal Configuration must remain static at all 
times regardless of the presence or absence of live racing.) 
 
By responding to this proposal, Bidder acknowledges TRACKS’ ownership of all information 
relating to pari-mutuel pools managed by TRACKS.  Any use of pari-mutuel pools’ information, 
including but not limited to handle amounts, WPS pools, exotic pools, probable pay-offs, prices, 
identification codes and other information regarding the locations or groups of locations wagering 
on TRACKS, any information on where TRACKS wagering data is being transmitted, etc. without 
the TRACKS direct consent is prohibited and may be grounds for termination of agreement for 
services. 
 
NOTE:  Bidder will specify that totalisator system proposed for California TRACKS will be 
dedicated to California transactions.  Proposal will acknowledge that representatives of TRACKS or 
CHRB may visit/inspect Processing Center (Tote Hub) at any time during hours of operation. 
 
3.1 Description of System Software and Hardware 
 
Proposal will include a description of the proposed operating system software and hardware. 

 
The system proposed should include at least a triplex on-line computer configuration capable of 
processing information necessary to conduct pari-mutuel business such as wagering/selling, 
cashing functions, standard betting pools, betting interests, calculating prices, odds, exacta 
probables, reporting, etc. and all tote functions pertaining to a wagering card.  These three 
computer systems should be triplex in operation and operate on their own individual, protected 
(i.e., UPS) power source. No shared hardware should be used. In the event any one system 
should fail, the remaining two should be able to carry out all necessary functions independently 
and with no delay or down time.  The system must be capable of running all tasks in a simplex 
mode. It is TRACKS’ intent that a “Triplex System” resembles a master, slave and clone 
configuration that records every transaction simultaneously.  Evaluation will favor proposal that 
includes an additional “hot back-up” located off-site. 
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3.2 Tote System General Requirements 
 
Describe how the proposed system meets the following required capacities: 
 

A. Minimum of 100 California betting locations and capable of expanding to 150  
B. Minimum of 50 betting cards simultaneously and capable of expanding to 75 betting 

cards 
C. Minimum of 16 runners per race and capable of expanding any number of                

betting cards to 32 runners 
D. Future Wagering pools similar to Kentucky Derby 
E. Minimum of 20 races per betting card 
F. Serial Data Feed using serial port/ports to various types of In-House displays for the 

purpose of displaying race data to electronic LED boards (Trans-Lux, Silent Radio and 
Daktronics are the three primary suppliers of such boards). Data to include race 
information odds, MTP, official order of finish, prices, race card information, 
entries/runner names, scratches, post position, etc.  

G.  Management Information Consoles. TRACKS and their MIS Departments may use their  
own PC’s to connect to a terminal server or a database server via the Internet with a 
firewall provided by the successful Bidder (to be specified by Tracks) 

H. Serial link or web services dedicated to web updates 
I. Video Lottery Terminal capacity, if approved 
J. Tote must provide live odds, probables, will-pays and prices, etc.- in HTML or XML for 

TRACKS’ web site. 
K. Track Info. i.e. Services needed for Account wagering Teller. 
L. Wagering Terminal third-party vendor Interface/Protocol to be provided 
M. Generate and maintain all detailed accounting, reports and reconciliation records required 

by the TRACKS and the California Horse Racing Board 
N. Capability for cross-cashing throughout California 
O. Setting up a MIS server capable of providing on-line and off-line information.   All 

reconciliation, accounting and recap reports will be available to each MIS/Site Location 
via an on-line database and/or organized file system for the purpose of retrieving 
information 

P. A number of minimum and maximum bet value tables for designated terminals 
Q. System must be capable of all functions such as calculating prices, reporting, standard 

tote displays, and all reconciliation, accounting and recap reports, etc.  
R. A minimum of 200 out-of-state wagering locations betting on California and capable of 

expanding to 500 
S. System should produce a report showing which tellers are over a monetary threshold   

and, furthermore, the system should be able to display or print a similar report on demand 
for Track/Site.  The Pari-mutuel Manager’s console should indicate a warning sign to 
alert the manager of such thresholds. 
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3.3 Association/Location Wagering Data 
 
All wagering data, reporting, etc. must be segregated by Association/Location. Betting pools 
may be collated for the purpose of transmitting pools via ITSP.  Describe how you meet this 
requirement. 
 
3.4 Administration/Race Pari-mutuel Console Requirement  
 
The number of Admin/Race Pari-mutuel Consoles needed varies with the size and demands of 
the respective locations.  Consoles are menu driven including for example teller controls, 
window controls, track payoff price information, teller adjustments, IRS reporting functions, 
printing of host reports, reporting, etc. by Track/Site. Also each specific location must have the 
capability to generate local online reports, end of day reports, and previous day reports to a local 
laser printer plus whatever additional reports are needed to conduct its pari-mutuel business.  
Describe your plan for providing console information. 
 
(See Supplemental Attachment 3A: Specifications for Management Reports and 
Supplemental Attachment 6A: Console Requirements for more details.) 
 
3.5 Account Executive Wagering Administrative Console   
 
The number of account wagering administration consoles needed varies with the size and 
demands of the respective locations. Menus include open accounts, modify accounts, 
adjustments to accounts, withdrawals, deposits, wagering detail history (present and previous 
day), IRS functions, cash position, etc., including any controls needed to conduct Account 
Wagering business.   Successful Bidder must provide these consoles.  Describe how you will 
deliver this functionality. 
 
3.6 Transaction Rates 

 
Specify the maximum number of individual transactions per second that can be processed by 
your proposed system using up to 6000 terminals simultaneously.  This rate of processing must 
be maintained for a period of at least ten minutes before post time without any loss in response 
time between the computer and the terminals.  We expect the peak daily transaction rate is 
approximately 1000 sell transactions per second and 500 cash transactions per second.  Discuss 
maximum transaction rates.  Specify bandwidth requirements on intra-state communications. 
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3.7 Processing Center (Tote Hub) Facility 
 
The successful Bidder is solely responsible for all costs associated with providing and 
maintaining the Processing Center (Tote Hub) Facility.  Additionally, facility will include web-
cam available for TRACK management viewing and up to eight (8) dedicated ring-down phones 
at TRACK-designated locations.  Describe your Processing Center (Tote Hub) for California. 
 
3.8 Power & Data Cable Requirements (Tote Hub)  
 
The successful Bidder will be responsible for supplying, installing and maintaining all electric 
cables, data cables, and components.  Describe certain inclusions or exclusions of peripheral 
equipment.   

 
3.9 Back-up and Auxiliary Power (Tote Hub)  
 
The successful Bidder will be responsible to provide and maintain its own UPS (Uninterruptible 
Power Supply) for each system to provide redundancies in case of a power failure and allow for 
the generator to start. The successful Bidder will be responsible for supplying its own back-up 
electrical generator that is capable of delivering power to the computer room and the tote 
systems at the Processing Center (Tote Hub) facility. The successful Bidder must have its own 
UPS systems to provide power for its computer systems for at least 60 minutes for a smooth 
transition to electrical generator in case of power failure. The successful Bidder will be 
responsible for installation, all testing, maintenance repair and operation of back-up and auxiliary 
power systems.  Describe your system of back-up and/or auxiliary power. 

 
3.10 Wireless Data Communications  
 
It will be the responsibility of the successful Bidder to complete site surveys to accommodate all 
future terminal installation employing wireless communication.  Describe your ability to install 
local wireless data communications, if applicable. 

 
3.11 Emergency Calculation 
 
System must have the capability for manual input of track prices if needed.  Successful Bidder 
must provide PC based software for the system manager to calculate prices under extraordinary 
conditions.   Describe this capability. 
 
3.12 Independent Monitoring System 
 
An Independent Monitoring System (comparable to e-Success) may be requested during the term 
of the contract.  Confirm willingness to comply with this request, if applicable. 
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3.13 System Monitoring of Terminal Functions:  Money Laundering and Fraud Detection  
 
The tote manager at Processing Center (Tote Hub), the on-track Pari-mutuel Supervisor and the 
Site manager must all be notified of any unusual large cashing and canceling transactions. 
Voucher purchases and cashes with or without any betting activity must be reported on a log and 
a hardcopy report plus notification to the Site Manager.  System must produce a report showing 
which tellers are over a monetary threshold and also display or print a similar report on demand 
for Site Manager.   System will Flag unusual activity (as defined by TRACKS) for any bill-
acceptance device.  Describe how your system includes these features. 
 
3.14 Ticket Scan/Reader 
 
All tickets should have the capability to be optically scanned and read automatically by 
inserting/swiping the ticket in the reader.  In case of a failure or malfunction of a reader or the 
insertion of damaged tickets, the system must able to record all errors and produce a report so 
corrective action can be taken.  The same requirement should apply to self-service terminals.  
Once the ticket is scanned and read, it must be branded and not returned to the public.  If a 
branded ticket is returned, the successful Bidder will be held responsible for settling any 
resulting claim. Describe how your system includes these features. 
 
3.15 Ticket Query 
 
Location must be able to query any ticket status as required from Administration/Race Pari-
mutuel Console. Tellers must be able to query up to their last twenty (20) transactions without 
any supervisory flag.  No checksum digit will be printed or displayed on terminal or report.  
Describe how your system includes these features. 
 
3.16 Transaction Logs/Reports 
 
System should be able to produce transaction reports (Window History) on demand to settle 
customer disputes or monitor betting pattern(s) for any abuse. All options must be available to 
construct the required report.  Describe how your system includes these features. 
 
3.17 Pari-mutuel Vouchers  
 
System must have the capability of storing the outstanding vouchers for a period of time 
specified by TRACKS or by California Horse Racing Board before a purge of Vouchers is 
authorized.  Tote system must be capable of identifying and validating the price of outstanding 
vouchers, the date of cashing transaction, cashing window and serial number of the voucher.  
The Voucher Ticket Book and associated reports must be sorted by Meeting, Track Race, Pool, 
etc. in a downloadable format.  Describe how your system includes these features. 
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3.18 Voucher Tracking Report 
 
Complete listing of voucher reports with selections such as: listing any betting activity, time of 
issue, issuing window, issuing teller, time of cashing, cashing window, cashing teller, serial 
number and whether the transaction is keyboard or reader. Describe how your system includes 
these features. 
 
3.19 Security for Protection of “Outs” Files  
 
Explain in detail how the “Outs” files are secured within the system and who has access to view 
or print.  Describe the procedures for printing or purging of these tickets once the request 
originates from TRACKS. Describe any additional security features in detail. 
 
3.20 Past Post Betting Report  
 
During normal operations ITSP provides stop betting and the cancellation stop time and stop 
betting times for all races, pools, tracks, etc. In an event of a final stop betting failure this report 
must be generated for TRACKS and California Horse Racing Board upon request.  Describe how 
your system includes these features. 

 
3.21 Late Scratches  
 
The system must have the capability to cancel individual tickets or portions of multiple-bet 
tickets issued on the scratched horse(s) and remove the money from the pool.  Refunds on 
scratches for telephone and/or account bets will be added to the customer’s account.  Describe 
how your system includes these features. 
 
3.22 Account Wagering  
 
The proposed system must have the capability for establishing individual accounts and accepting 
bets on those accounts with controls for complete security of an account betting function.  
Capabilities should exist for the customer to determine the balance of their account while either 
at the Site/Location or through telephone inquiries.  Winnings are to be credited to all winning 
accounts automatically by the computer. If implemented, successful Bidder will be responsible 
for providing the supplier with the bar-code based account card compatible with its readers. 
When the account is accessed at the Site/Location, procedures must be in place to protect the 
customer’s account. System must be capable of printing various account wagering reports 
required by TRACKS. Executive consoles must be provided to monitor and manage this activity. 
 

Software to Support PC Based Account Wagering  
Specify if this is currently in use or if there are plans to develop such software to permit account 
wagering customers to access their account from their PC at home. Explain if the communication 
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server will employ any encryption scheme and a VPN connection. Also allow customers to view 
only their account information, via the Internet. 

 
Browser Based Account Wagering 
Provide in-depth working of account wagering using browser from a TRACKS user account 
from user’s home or office.  Provide details of all connectivity requirements.  
 
Telephone Betting 
The proposed system should have the capability to support telephone betting in conjunction with 
account wagering.  All winnings would be credited to the winning account automatically by the 
computer. Executive consoles must be provided to TRACKS to monitor and manage this 
activity. 
 
Describe how your system includes these features. 
 
3.23 Interactive Voice Response (IVR) 
 
Specifications and capabilities for this feature must be supplied in detail.  Number of ports 
allocated to this feature must also be disclosed.  Also, indicate if this will impact the overall 
throughput of the system in any way.  Currently, TRACKS do not provide any IVR service to its 
customers, but TRACKS may plan to implement this feature in the future.  Provide details of 
how the transactions are recorded and how far back the data can be tracked. 
 
3.24 Reliability  
 
The proposed system must be capable of processing the specified workload on a consistent basis 
(a total system daily reliability factor of 100% is expected).  Service and parts must be readily 
available to support this level of performance.   Describe how your system includes these 
features. 
 
3.25 System Hardware 

 
A.  CPU. Specify the proposed make/model of the central processing unit, together with 
its associated technical characteristics (internal structure, speed and throughput, memory 
type and size, register addressing, upgrade capacity, etc.)  Also, specify if the system 
cabinet is capable of handling multi-processors, and if yes, how many? 
 
B.  Auxiliary Storage.  Specify the proposed auxiliary storage units, operating 
characteristics, and expansion capabilities.  Please submit and explain schematics of all 
storage devices attached to each computer and the method of redundancy of each.  If 
RAID drives are employed specify which level is employed.  If you are planning to use 
any storage area network (SAN) appliances for storage at Processing Center (Tote Hub), 
please submit written details. 
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3.26 Ease of Operation  
 
The proposed terminals for selling and cashing should not require a high level of mechanical 
ability to operate.  Describe how your system meets this requirement. 

 
3.27 Special Projects Programming 
 
The proposed system must have software that is written in a programming language that is 
flexible and can be easily modified in the future, if necessary.  The software must have been 
written and shall be maintained using industry standard development practices, including quality 
assurance practices; for example thorough regression testing. The successful Bidder must have a 
programmer based at location approved by TRACKS to accommodate the California racing 
industry’s changing environments and/or software issues.  Proposal will require a minimum of 
2,000 programming hours per year at no additional cost to TRACKS. These hours are cumulative 
and any unused hours can be carried over to following years.  TRACKS’ designee(s) must 
approve all programming time in advance.  Describe how your system includes these features. 

 
3.28 Serial Data Link 
 
A race data interface feed to Video PC’s, display boards, TV Control Room, Sona, Opera Glass, 
other vendors, etc.  Systems data must include race information, teletimer, current odds, 
probables, pools, official prices, all race card information, entries/runner names, post position, 
etc.  Successful Bidder must have of a minimum of 20 serial data feed ports available to interface 
with various devices to interface with CCTV for enhanced Video Graphic Imaging and 
Information Systems Department for live tote information as needed by TRACKS. The 
specification must be enclosed with the response. 
 
3.29 Relational Database and Database Server 
 
Successful Bidder will set up a relational database on a dedicated server or servers, with 
redundancy, for all data required by various accounting departments, information technology 
departments, money room, CHRIMS, members of TRACKS, the California Horse Racing Board, 
or any subcontractors of TRACKS as TRACKS may specify.   User interface must be Internet 
accessible to avoid conflict with other LAN/WAN applications.   
 
This information system will include online access to handle, payoff, statistical information and 
other types of information called out below.  Information should be accessible via ad hoc query 
and in graphical representation as applicable. This information system will augment any type of 
serial based admin console with attached printer at each Site/Location.  TRACKS’ MIS 
departments or subcontractors will provide all mandatory file formats to the successful Bidder. 
 
In addition to the relational database functions described above, the proposed tote system locally 
prints all daily activities performed by the on-line computer system to meet all of TRACKS, the 
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California Horse Racing Board’s, and Auditors’ requirements.  All reports and file formats must 
also meets Racing Industry Standards if applicable. 
  
Provide relational schema of your information system in Proposal.  Also speak to the capabilities 
of the following specialized reporting requirements. 
 

A. Handle and Settlement.  Utilizing the TRA 2020 Committee settlement files, the 
successful Bidder must provide settlement files for the TRACKS’ accounting 
departments to settle with all simulcast import and export facilities.  Bidder will 
specify how long TRA settlement type information will be archived for CHRIMS’ 
and TRACKS’ use, a minimum of two (2) years.  Bidder will also describe how 
quickly information is available after any given transaction has been processed 
through the tote system. 

B. Money Room.  Utilizing the information system above, the successful Bidder must 
provide files to reconcile the tote system and money room.  Specify information and 
files provided for tellers, teller cash drawer and related transactions. 

C. W2-G System.  Successful Bidder must provide a full description of its IRS W2-G 
system.  List all related reports, special search criteria and capability to convert data 
into readable sources. The W2-G System must have the capability of segregating all 
necessary reporting by Association/Location. 

 
Describe how your system includes these features. 
 
3.30 Player Tracking System 
 
The successful Bidder’s system and all terminals must be able to support Player Tracking and a 
bar code card. The System must also accommodate Account Wagering Accounts.  The 
successful Bidder should have the capacity to add an additional reader compatible with a 
VLT/Slot terminal in case these terminals are equipped with different reader.  The system should 
Interface to Interactive Account Wagering Website. The successful Bidder must provide a player 
tracking feed to a third party at no addition cost.  Describe how your system includes these 
features. 
 
3.31 Employee Assignments System  
 
Describe system capability for employee assignments. 
 
3.32 Handicapping Contest                 
 
System must be capable of allowing of a Handicapping Contest by one site only or by all sites. 
Rules to be provided. Proposal will include description of Bidder’s current handicapping contest 
and rules.  Describe how your system includes these features. 
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3.33 Instant Winner 
 
System software must be able to print Instant Winner voucher(s) and/or gift ticket(s) at random 
utilizing Self Service Terminals depending on the criteria and threshold defined by TRACKS. 
Reporting and accounting must be provided to TRACKS. System must be capable to turn on 
Instant Winner by Association/Location.  Describe how your system includes these features. 
 
3.34 Promotional Vouchers 
 
TRACKS from time to time will ask the successful Bidder to print promo vouchers with no value 
printed on the ticket but that will notify the patron of the redemption date. TRACKS will provide 
additional special text to be printed on tickets in advance of the printing.  The successful Bidder 
will load the ticket file only on that day(s) to turn cashing on. Any remaining tickets will be 
purged off the system after the promotion is over giving a complete accounting of the cash and 
un-cashed vouchers to Accounting Departments.  Describe how your system includes this 
feature. 
 
Successful Bidder will be responsible for the security of the promotional voucher/ticket file.  On 
the day of the promotion, a report listing all tickets loaded in the system and a recap of cashed 
vouchers and all associated information is required. System must be capable to turn on 
Promotional Vouchers by Association/Locations.  Describe how your system includes these 
features. 
 
3.35 Stop Betting from Stewards Console 
 
Describe how system handles stop-betting signal from Stewards.  Also, another option must be 
provided, that is non-final (e.g., one minute to Post for selected sites) stop betting to importing 
associations if desired. 
 
3.37 Benchmark Demonstration   
 
The successful Bidder may be asked to demonstrate its ability to meet the defined system 
requirements.  Any expenses associated with the benchmark demonstration will be the 
responsibility of the Bidder.   
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3.38 Betting Pools 
 
By responding to this proposal, Bidder acknowledges TRACKS’ ownership of all information 
relating to pari-mutuel pools managed by TRACKS.  Any use of pari-mutuel pools’ information, 
including but not limited to pool amounts, WPS pools, exotic pools, probable pay-offs, prices, etc. 
without the TRACKS prior written consent is prohibited and may be grounds for termination of 
agreement for services. 
 

A. The proposed system must perform the necessary functions to accumulate and interface 
(using the latest supported on-track or off-track protocol version) the betting pools 
described in the rules and regulations of the ARCI (Association of Racing 
Commissioners International) and CHRB (California Horse Racing Board).   

B. For inter-track, interstate, international or off-track betting, each pool is established at the 
beginning of the day based upon the racing profiles of each track.  

C. Minimally, system must accept wagers on 16 runners per race and capable of expanding 
to 32 runners. 

D. Minimally, system must support wagering on 50 racetracks or racing programs 
simultaneously. 

E. Supplier will meet all standards required by the California Horse Racing Board. 
F. Tote-to-tote protocol: The highest operational level of ITSP interface software is 

required. Any future releases will be implemented within a short period of time and 
TRACKS expect that successful Bidder will be fully involved with its development and 
have the best interests of TRACKS in mind. 

G. Wagering Pools by Type 
List of Industry Standard Wagers  

1. Win, Place & Show  
2. Exacta  
3. Quinella  
4. Trifecta  
5. Daily Double  
6. Pick 3, Pick 4, Pick 5, Pick 6, Pick 7, Pick 8, Pick 9, & Pick 10  
7. Superfecta  
8. Parlay Betting   
9. Place Pick All 
10. Alternate Runner  
11. All other pools offered by simulcast tracks in the U.S. and Canada.  
12. All International Tracks contracted by TRACKS.        

 
Describe how your system includes these features. 
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3.39 Number of Betting Interests   
 
The system must be capable of transacting wagering for a minimum of 16 separate betting 
interests including entries and fields in any given race and be capable of expanding any number 
of betting cards to 32 runners. Full range betting capability is mandatory.  In addition, the 
capability to wheel and partial wheel for Daily Double, Quinella, Exacta, Trifecta and Superfecta 
is a must. Also, the capability to accept box bets for Exacta, Quinella, Trifecta and Superfecta 
races and accept key horse box bets for the Trifecta and Superfecta is required, as well as a 
repeat bet function.  Bets such as the Twin-Trifecta, Double Quinella, Pick 3-12, Tierce, Tri-
Super, Twin-Superfecta Parlay, Place Pick All and other exotic bets currently supported by the 
Bidder should be specified.  
 
3.40 Betting Denominations  
 
System must be capable of issuing wagers and vouchers in $.10 (ten-cent) increments. Multiple 
digits (22, 33, etc.) are disallowed to avoid operator errors.  Specify maximum number of bet 
values that can be disallowed. 
 
3.41 Outstanding Tickets  
 
Proposal will describe how 1) proposed system will keep records of outstanding ticket liability 
by individual racing meeting; 2) how the purge of un-cashed tickets (winners, scratches) and 
vouchers will be performed in accordance with racetrack's requirements; 3) how a database file 
of purged outstanding tickets can be downloaded to an archival PC; and 4) how Password 
security will provide restricted access to the outstanding ticket information file and prevent 
unauthorized personnel from access to such information.  Proposal will describe how outstanding 
tickets will be handled during a contract transition period.  Proposal will describe how Bidder’s 
system will accommodate statewide California cross cashing. 
 
The system must be capable of identifying and validating the price of outstanding winning 
tickets, type of cashing (keyboard or reader), date of cashing transaction, cashing window and 
serial number of ticket, with the ability to store this information for a minimum of 2 years or per 
California Horse Racing Boards requirements. The system must have the flexibility to cash 
outstanding tickets and vouchers at all terminals with the ability to restrict cashing to designated 
terminals. The Outs Ticket Book and Report must be sorted by Meet, Track, Race, and Pool, etc. 
in a downloadable format.  Describe how your system includes these features. 
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3.42 Cash/Refund of Outstanding Tickets 
 
Describe how Bidder’s system handles outstanding tickets presented for payment, including how 
it handles a mutilated ticket. Furthermore, proposal will include description of how system meets 
or exceeds following specifications: 

A. All tickets are identified with the amount of the pay/cancel and the ID of the terminal; 
B. All tickets can be presented for payment at any terminal or window; 
C. Paid or canceled tickets are to be identified (branded).  A message specified by 

TRACKS will be displayed to the operator for non-winning tickets.    
 
3.43 Cancellation of Tickets  
 
Describe system procedures for cancellation of tickets that meet or exceed requirements below. 

A. Tickets that are read through the reader are identified (branded);   
B. System must incorporate cancel delay specified by TRACKS;  
C. Canceled tickets will result in a reduction of the associated pool; 
D. Manually cancelled tickets must be identified and recorded in system; 
E. TRACKS must have capability to set cancel parameters. 

 
The system must provide for the cancellation of any selling transaction before Off-time of the 
race and the reduction of that transaction amount from the betting pool. Procedures will be 
established by Track Management to define limitation of the cancellation of any bet placed.  
Cancellations of tickets at self-service terminals or account wagering bets are subject to 
TRACKS’ requirements. 
 
Cancellation Report:  Cancelled tickets report or the history report must have complete bet 
details and the time the ticket was cancelled must be printed on the report to meet Tracks 
requirements. 
 
3.44 Advance Betting/Future Betting  

A.  Advance Betting 
Describe system procedures for conducting advance betting that meet or exceed the 
following requirements. 
1. Acceptance and storage of bets in each and every betting pool in advance of the 

time normally established for betting on a given race and for inclusion in the 
respective pools. 

2. The advance-betting feature should be capable of including all races in the daily 
program or being limited to a portion of the racing program.  Further, the 
capability to accept bets up to five (5) days in advance of a particular racing 
program should be part of this system feature.  
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3. The system must be capable of stopping advanced betting at “N” MTP.  Operator 
must be able to change the time to stop advanced betting upon request by Pari-
mutuel Management.    

4. All races and pools that are available for wagering are available for wagering at 
any time of the day prior to the close of the pool(s).  

5. Advance day(s) betting is able to be placed on any defined pool for a period of up 
to four (4) future performances.   

6. All advance bets are part of the final pool(s).   
7. System must have the capability to provide proper reporting, current odds and 

other displays. 
 

B.  Future Betting                                                                                                                    
System must have the capability to bet on a Future Card and provide proper reporting, 
current odds and other Displays used by media (Example: Future wagering Pools similar 
to Kentucky Derby).  System capacity must include ability to print Race Name and Horse 
Name on future race tickets.  Describe how your system includes these features. 

 
3.45 Methods of Placing a Wager  
 
Proposal must describe how system supports the following methods of placing a wager: 

A. Wagers can be placed via manual keyboard entry, bet slip or via touch screen.  Teller 
can establish a default setting for the most frequently used track, which automatically 
defaults to that track when the operator totals out the previous customer.   All selected 
tracks display the current race allowing the operator to enter the amount, bet type and 
runners.   

B. The System should have the ability to allow the terminal to automatically print any 
ticket that has been entered and not yet printed.  Betting slip including parlay must be 
supported with teller edit capability to resolve errors.   

C. The convertible, teller-operated/patron-operated terminal must be capable of being 
converted to patron-operated mode without any additional special hardware or 
software required. 

 
Bidder should also provide information (technical and commercial) regarding other terminal 
types available that are compatible with the central system. 
 
3.46 Ticket Identification Serial Number Security 
 
Describe the security of ticket identification serial numbers to prevent forgeries or random ticket 
modifications. 
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3.47 Information Required for Betting Transactions  
 

A. Tickets should print the following information:  date and time of issuance; race date if 
different from current date; amounts of each type of bet; total amount of bet; total 
cost per bet line. 

B. Name of bet pool must be clearly identified on each ticket bet line.  
C. Race numbers must be printed on each ticket.   
D. Horse number(s) must be printed on each ticket. 
E. Security code in manually readable and machine-readable format - The ticket serial 

number contains all the security checks to prevent unauthorized payment from an 
altered ticket.  The alphanumeric serial number is both manually readable and 
contains a machine readable bar code.  

F. Bet types - All bet types listed in this RFP must be supported by proposed system. 
G. The amount of each transaction is to be branded on each cash/refund ticket read 

through the ticket reader.  
H. The total amounts of the cash/refund transactions are to be accumulated on the 

customer display and operator display.   
I. Describe how system will track and alert track management and system operator 

when large value vouchers are requested directly without corresponding wager 
(money laundering and fraud detection), recognizing that such standards are under 
development. 

J. Flag unusual activity (as defined by TRACKS) for any bill-acceptance device. 
 
Describe how your system includes these features. 
 



Page 59 of 81 

3.48 Pari-mutuel Ticket Format 
 
Tickets must include but are not limited to the following information in addition to the Site 
Logo: 
 

A. Track name in bold 
B. Machine-readable code or bar code 
C. Calendar day - when issued 
D. Serial number of ticket - unique for each ticket (bold) 
E. Number of bets 
F. Pool Name - type of bet 
G. Amount of bet 
H. Race number 
I. Number of horse(s) 
J. Terminal or workstation identification number 
K. Total amount bet 
L. Time of issue 
M. Performance number: matinee/evening, etc.                                                                                                   
N. Space for sponsorship information 
O. California TRACKS may use special event logos on the pari-mutuel ticket 
P. Race description by race along with Race #(Example Race #5 Cal Cup 1 Mile Turf) 
Q. Ticket expiration date 
R. One line of TRACK-specified text 
S. Name of ticket-issuing location 
T. Race Date if different than time of issue 
U. Future betting or special event information may include Race Name and Horse Name 

 
Describe how your system includes these features. 
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3.49 Terminal Functions  
 
All teller terminals should be capable of performing ticket selling, canceling and cashing 
functions.  The terminal should be able to handle all betting interests and denominations as 
described above with the flexibility to dedicate terminal activity as to function, denomination, 
type of bet, etc. 

 
A. Supervisory functions should also be available for designated terminals to allow inquiry 

into the status of cash on hand and number of tickets sold, cashed and cancelled for each 
Wagering Terminal.  The supervisory function should include the capability to open and 
close out individual Wagering Terminals and handle all Internal Revenue Service 
requirements, including the rule stipulated for aggregate wagers.  Pari-mutuel and tote 
staff will accomplish this; 

B. All terminals should present a clear indication to the customer of a zero balance status 
prior to the transaction commencement. Bet entries by teller should also be shown on 
customer display for verification; 

C. MTP display on the terminal for selected track; 
D. In the event of a previously paid ticket or previously cancelled ticket condition, an 

indication to the Wagering Terminal operator to hold ticket and/or inform supervisor is 
desirable; 

E. All terminals should have account forwarding or betting capabilities, as well as account 
reporting functions (a teller’s balance must carry with the teller if re-assigned); 

F. Site manager or teller can control terminal default settings to specific race card; 
G. All terminals should be equipped with optical bar code readers to support Player 

Tracking and Account Wagering; 
H. Customer display must be clearly visible and bright; 
I. All terminals must have the capability to enter the breakdown of money in all     

denominations for every transfer of money between money room (cage) and tellers; 
J. The terminal must be capable of producing a customer receipt showing all account 

wagering transactions (i.e. - cashes, sells, cancels etc.).  Furthermore, receipts must also 
show a recap of debits, credits and account balances; 

K. All self-service terminals must retain locked tickets and a message must be logged and 
pari-mutuel management notified; 

L. All terminals must have capability to accommodate Account Wagering; 
M. Patron must be able to insert account card and enter his/her PIN number when terminal is 

in teller mode; 
N. Terminals must be capable of wagering one Single Large Wager ($5,000) as defined by 

several different Min/Max Betting tables (Example: $5,000/Win #1); 
O. No terminal should be allowed to convert to self-service if a teller is already signed on. 

 
Describe how your system includes these features. 
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3.50 Number of Bets per Ticket  
 
State the maximum number of bets allowed per ticket.     
 
3.51 Management Reports  
 
Proposal will describe how Bidder’s system will provide a relational database from which 
Management Reports will be generated.  The system reporting capabilities and Management 
Reports required may include any of the following (See Supplemental Attachment 3A: 
Specifications for Management Reports for further specifications for Management Reports): 
 

A. Management reports may be requested in a wide variety of formats.  A system should 
be capable of generating a report which can be printed as a summary of the day's 
handle segmented by straight wagers, feature wagers, average handle per terminal, 
average attendance per terminal and average transaction per terminal.  Other reports 
include teller assignment reports generated either off the pari-mutuel manager's 
terminal or through the system.  These assignments can be made by teller name or 
terminal number and for periods of one day to a week or more in advance. 

B. Supply a complete list of all reports and report options available from the system 
including the media for reports (laser printer, continuous form printer, disk, magnetic 
tape, etc.). 

 
Proposal will include printed and electronic sample copies of all reports plus balancing 
information. 
 
3.52 System Staffing and Support 
 
See Supplemental Attachment 3B: Totalisator System Staffing Levels for tote staffing levels at 
California wagering locations.   
 
**TRACKS reserve the right to approve or disapprove key personnel** 
 
**TRACKS reserve the right to require changes in Bidder representatives, at TRACKS’ 
sole discretion** 
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3.53 Processing Center (Tote Hub) Operations 
 
Describe in detail your Processing Center (Tote Hub).  Include descriptions of the following: 

A. Number of Processing Center(s) (Tote Hub(s)) that Bidder is proposing. 
B. Proposed location(s) of Processing Center(s) (Tote Hub(s)) in California and 

reasons for Bidder’s proposed locations. 
C. Physical security provisions proposed for Processing Center(s) (Tote Hub(s)). 

 
3.54 System Security, Log-in Log-off Protocols and Audit Trails 
 
Describe in detail the system security, administrative-level logging measures and audit trails that 
will be in place to monitor and prevent totalisator employee fraud and malfeasance.  Description 
will include identification of all key personnel with Administrator-level passwords, 
identification of operating level personnel with password to transaction logs, logging 
procedures for password use and description of secure audit trails that track actions by any 
and all personnel with access to transaction records, system firewalls, physical security for 
sensitive areas and how system incorporates SAS70 Type 2 specifications. 
 
3.55 Daily Data Download to CHRIMS 
 
System will be capable of electronically providing daily wagering pool information to California 
Horse Racing Information Management Systems, Inc. via standard Internet FTP.  Describe how 
Bidder’s system will comply with TRA Settlement Specifications.  Describe which release 
version will be utilized for the California system you are proposing. 
 
3.56 Upcoming Protocols 
 
Proposal will describe how Bidder’s system operates in compliance with ITSP.  Provide which 
release version will be utilized for the California system you are proposing.  Describe your 
involvement with the development of the Wagering Transaction Protocol (WTP).  Describe what 
your approach will be once the Thoroughbred Racing Association (TRA) accepts WTP. 
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Supplemental Attachment 3A: Specifications for Management Reports 
 
Supply a complete list of all reports and report options available from the system including the 
media for reports as described in Section 3.51 Management Reports.  A number of these 
reports will have to be generated at the Association, Community, Location and/or Track level 
and printed out at each California site via a Race Management Console and/or accessing a 
relational database system. A sample list (non-inclusive) follows. It is understood that some 
present on-line and off-line reports may be eliminated or replaced, due to duplication under a 
different name by the given vendor’s proposed system.  
 
1. Machine Sales  
2.   Manually cashed or cancelled tickets by teller 
3.   Cancels exceeding a specified amount selected by Tracks 
4.   Division Summary – averages and percentages by selling bay, maximum number of 
      terminals, number of transactions and dollars handled 
5.   Voucher tracking for all voucher activities allowing Site Management to select (with or 

without betting activity, from and to time, and amount range options) 
6.  Outstanding Tickets Cashed sorted by Meet, Track Race, Pool, etc. 
7. Outs Ticket Book sorted by Meet, Track Race, and Pool, etc. 
8.  Daily collections and adjustments by teller 
9.  Tellers with activity less than division and track average 
10.  Daily Over/Short – Lists previous day balance of tellers, adjustments and new balance 
11.  Voucher tracking 
12.  IRS Withholding – Lists outstanding IRS Tickets/Amounts  
13.  Bill Tracking – Must provide recap of all denominations for Window  
14.  Carryover database report by Track 
15.  Daily account adjustment 
16.  Daily account deposit /withdrawal  
17.  Daily outs and voucher balance 
18.  Daily bill acceptor report by Window  
19.  Outs summary by Track, Meet, Association/Location 
20.  Purged tickets listed by meet, track, etc. 
21.  Purged voucher listed by meet, track, etc. 
22.  Purged promo vouchers 
23.  Ticket statistic – brief or full option 
24.  Canceled tickets  
25.  Manual cash ticket  
26.  Commission and breakage summary 
27.  Daily IRS hold account 
28.  Handle by Meet, Track, and Association/Location 
29.  Keyboard canceled ticket  
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30.  Prices report – brief  
31.  Public results report 
32.  Recap of commission  
33.  Reconciliation report – brief or full option 
34.  Sales statistics  
35.  Teller balance 
36.  Teller details 
37.  Teller productivity 
38.  Transaction/log by Window report for current day 
39.  Transaction/log by Window report from any previous day up to 5 years  
40.  Future sales report 
41.  Advance wagering pool 
42.  Locked ticket attempts  
43.  Tote cancel report (ticket inquiry and cancel) 
44.  Ticket Issuing Machine Logs – Printed only on request for individual employees or 

windows, showing all activity at a single window throughout the day 
45.  Activity by Time Range – This report should provide activity by window or tellers within 

a specified time range 
46.  Cancel transaction log report – window number and sale time, window number and 

cancel time, ticket detail (indicate if parlay wager) and serial number 
47.  Voucher Tickets – Lists vouchers used and not used 
48.  Day End/EOS Teller Report – Lists all tellers who worked, summarizing their activity and  

 reconciling the amount representing the difference between their opening and closing 
balance based on the business they did 

49.  Pool Summary and details 
50.  Prices report                                                                                             
51   Race Pool Totals 
52.  Summarized Balance Reports– The first report shows close of day outstanding ticket 

amount for all days, including current day, without liabilities.  The second report lists the 
opening and closing balance with cashed activity indicated.  Both reports will have meet 
totals for all categories, including end-of-report grand totals for all categories. 

53.  Player tracking reports, both brief and full 
54.  Cyclic Odds report 
55.  AW Account Activity and Balance Summary reports 
56.  SAM Activity report 
57.  Cross-association Account-Wagering, cancel, and cash reports 
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Supplemental Attachment 3B: Totalisator System Staffing Levels 
 
**TRACKS reserve the right to approve or disapprove key personnel** 
**TRACKS reserve the right to require changes in Vendor representatives, at TRACKS’ 
sole discretion** 
 
These Staffing Levels at both Tracks and Satellite Wagering Facilities do not include Staffing at 
Processing Center(s) (Tote Hubs).   
 
Live Tracks   Techs  Foreman Manager Operator 
 
Santa Anita/Oak Tree  17   1   1  1 
Hollywood   17    1   1   1 
Del Mar   17    1   1   1 
Fairplex     6    1   1   1 
Los Alamitos (night)    3   -  -  1  
Cal Expo     1   -  -  1 
Bay Meadows      4    1  1   1  
Golden Gate                           4    1   1   1 
Stockton                           4    1   1   1  
Pleasanton                           4    1   1   1 
Vallejo                                         4    1   1   1 
Santa Rosa                            4    1   1   1 
San Mateo County Fair              4    1   1   1 
Ferndale                    1   -  -  1 
(runs simultaneously with San Mateo Fair) 
Fresno                            2   -  1  1 
(overlaps GGF or BM) 
Cal-Expo Harness                       1   -  -  1 

 
Satellite Wagering Locations   

Northern California 
Anderson No personnel (mgr covers)/Sacramento person covers once 

a month 
Bakersfield    1 tech/shared employee 
Bay Meadows (as satellite)  2 techs 
Eureka                1 tech/shared employee 
Fresno (satellite)   1 tech/shared employee 
Fresno Club One   No personnel (mgr covers)/Fresno tech. covers once a week 
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Golden Gate (as satellite)  1 tech 
Monterey    1 tech/shared employee 
Pleasanton (as satellite)  1 tech/shared employee 
Sacramento (as satellite)  1 tech/shared employee 
San Jose    1 tech/shared employee 
Santa Rosa (as satellite)  1 tech/shared employee 
Stockton (as satellite)          1 tech/shared employee 
Tulare     1 tech shared employee 
Turlock    1 tech/shared employee 
Vallejo (as satellite)   1 tech/shared employee 
 
Southern California 
Barona                 1 tech shared w/Viejas 
Fantasy Springs   1 tech shared w/Indio 
Hollywood (as satellite)           5 techs, 1 foreman 
Indio     1 tech shared w/ Fantasy Springs 
Lake Perris    1 tech 
Lancaster                                1 tech shared w/Victorville 
Los Alamitos (as satellite)  2 techs, 1 foreman 
Nat’l Orange Show (San Bernardino) 1 tech 
Pomona    1 tech 
Santa Anita (as satellite)          5 techs, 1 foreman 
Santa Barbara              1 tech shared w/Santa Maria 
Santa Maria             1 tech shared w/Santa Barbara 
Surfside (DM)    1 tech 
Sycuan                 Currently closed  
Viejas                                          1 tech 
Ventura    1 tech 
Victorville    1 tech shared w/Lancaster 
 
*At certain off-track wagering locations in Northern California, a “shared” employee performs 
work relating to both tote tech and customer service duties.  The current totalisator vendor and 
TRACKS share the cost of these employees.  TRACKS would welcome the opportunity to 
continue this type of employment arrangement.  These shared techs also work at on-track racing 
fairs. 
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4.0 INFORMATIONAL DISPLAYS - TOTALISATOR  BOARD, VIDEO, AND OTHER  
 
This section contains totalisator board and display (“indication/indicator”) requirements, video 
display capabilities, and functional requirements.  Successful Bidder will be responsible for 
moving and installing Tote Board indicators or video displays (Southern California).  Discuss the 
following display requirements. 
 
4.1 Totalisator Board/Auxiliary Odds Board (AOB) Displays 
 
See Supplemental Attachment 4A:  Totalisator Board and Auxiliary Display Information for 
requirements.  Note the type of power usage, lamp or other video displays Bidder will provide.  
Successful Bidder will be expected to furnish and maintain on-track video camera surveillance of 
totalisator board for monitoring by Track management.  Video will be displayed at location(s) 
specified by each Track.   
 
4.2 Video Display Systems 
 
The proposed totalisator system must include menu-driven Video Display Systems that allow an 
operator at each California wagering location in the network to select up to sixteen (16) pages of 
information to be displayed on Television Monitors, projectors or other video displays.  These 
Video Display Systems will generate full color broadcast-quality displays, a minimum of sixteen 
(16) channels of base-band video 1v. peak-to-peak output, NTSC standard. 

A. The systems can be configured from a menu to generate informational displays from a 
single track for up to sixteen (16) channels of video output at the racetrack and at all 
satellite wagering facilities 

B. Proposal will include samples of video displays in the form of still images, videotape, CD 
or DVD 

C. Proposed systems should be capable of displaying the following information, formatted 
locally on-site from a menu of selections.  Data to include Post Positions, Horse Names, 
Jockey Names, Track Condition, Weights, MTP, Scratches, etc. (By Track). Some 
examples of possible page-types are as follows: 

1. Names:  Track Name, Post Positions, Horse Names, Jockey Names, Weights, ML, 
etc. (By Track) 

2. Race Changes (Scratches & Weight Changes by Race, by Track) 
3. Pay-off prices for current track by race 
4. WPS Totals & Win Odds 
5. Official Prices 
6. All Pays Prices By Track 
7. Win Odds/ Exacta Probables Side Bar 
8. Daily Double probables 
9. Exacta probables 
10. Quinella probables 
11. Exacta/Quinella Probables 
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12. Pick (N) Will-Pay and Carryover Information 
13. Conditions  
          Example:         Track             Weather          Condition           Race          MTP 
                                Hollywood           Clear           Fast/Firm             2                 
                                Bay Meadows     Cloudy         Slow/Firm           3                 
                         
14.   Names & Odds (Current Race) 

    Example:  Hollywood—MTP 5-- Race 4 
                     1 ½ Mile Turf                                 ML     Cur 
                     1.  Afleet Alex       J.D Lopez          3        9/2 
                     2.  Exotic Bid        J. Chavez           4        5/2 

 15.  All Names & Odds (Rotate all Races for a Specific Card)  
 
4.3 Animated Graphics Display Board 
 
Successful Bidder must include an animated graphics infield matrix display board, including the 
ability to display NTSC standard broadcast video graphics as specified by individual Tracks.  
Refer to Supplemental Attachment 4A:  Display Requirements. 
 
4.4 On-demand Replays 
 
Describe whether and how system can accommodate on-demand video replays. 
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4.5 Tri Color LED Boards 
 
TRACKS require the capability of displaying the following information. A serial data interface is 
required. 

(1) Win Odds 
(2)  WPS runner totals 
(3)  WPS Prices with Pick-3 Will-Pays 
(4)   Previous Days All Prices 
(5)  Win Odds with WPS totals 
(6)  Win Odds with Exacta Probables 
(7)  Alpha Messages 
(8)  Daily Double Probables 
(9)  WPS Prices with Daily Double Will-Pays 
(10)  All prices 
(11)  Official Prices 
(12)  Win Odds with Daily Double Probables 
(13)  Win Odds With Quinella Probables 
(14)  Race information and Changes 
(15)      Pick-n Will Pays 

 
4.6 Timer Displays 
 
Describe proposed system capacity to display fractional timing information on totalisator board. 
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Supplemental Attachment 4A: Totalisator Board and Auxiliary Display Information 
 
Northern California Fair Circuit Display Indicator requirements 

• Ferrante Packard or comparable flip-disc indicators 
• Indicators for pools displays on up to ten (10) runners 
• Matrix Board/prices display six (6) lines and up to twenty-five (25) characters 
• Up to three (3) Auxiliary Odds Boards (AOB’s) in Grandstand 
• Electronic timing information showing up to five (5) fractional running times 
• System capacity to support Tote Board employing video displays 
• See schedule below 

 
Bay Meadows/Golden Gate Fields Display Indicator requirements 

• Electronic timing information showing fractional running times 
• See schedule below 

 
 

MTP Race# TOD
Location Odds Pools Time of Race etc Prices Wing Prices Wing Odds Message Board

Bay Meadows Infield Toteboard 14 14 Y Y Y 12 Separate*
Bay Meadows ML AOB 14 Y
Bay Meadows Paddock AOB 14 Y
Golden Gate Infield Toteboard 14 14 Y Y Y 12 Separate*
Golden Gate TC AOB 12 Y
Stockton Flip-Disk Technology 10 10 Y N  n/a Y
Pleasanton (Flip-Disk) 10 10 Y Y  n/a Y
Vallejo (Flip-Disk) 10 10 Y Y  n/a N
Santa Rosa (Flip-Disk) 10 10 Y N  n/a Y
Ferndale (Flip-Disk) 8 Y Y  n/a Y
Sacramento (Flip-Disk) 12 12 Y Y  n/a Y
Fresno (Flip-Disk) 10 10 Y N  n/a Y

Matrix board is co-owned by BM & GGF and moves to and from each track
Fair sites utilize flip disk infield boards

(Flip-Disk) = Flip Disk Technology 

N-Cal Infield Toteboards & AOBs 
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Southern California Thoroughbred Circuit Display Indicator requirements 
• Daktronics video displays for Tote Board 
• Electronic timing information showing fractional running times 
• See schedules for Santa Anita, Hollywood Park, Del Mar & Fairplex Park below 

 
MTP, Race # Tote   

Location Time of Race Vendor's Matrix
Santa Anita Odds ML Odds Pools TOD Ect. Prices Message Board

12 Runner BD &  Rotate 13 & 14
Main Grandstand West Toteboard Y Y Separate Y Y Y Y

Club House Aux Odds (15") Y N N N N
Picnic Bd Faces Grandstand (15") Y N N Y N

 
Backside Inf East Over Selling Line 9" R-H# & Odds N N Race# & MTP R-Rst.& Price
Baskside Inf East Over Food Line 9" N N N N R-EX. Rst & Pr.
Backside Inf East #2 Over Food Line 9" N N N N R-WPS Rst & Pr.

Baskside Inf West Over Selling Line 9" R-H# & Odds N N Race# & MTP R-WPS Rst & Pr.
Backside Inf West Over Food Stand 9" N N N N R-EX. Rst & Pr.
Backside Picnic Area 9" R-H# & Odds N N Race# & MTP R-WPS Rst & Pr.

Grandstand Roof Bd Facing Inf  15" Y N N Y WPS & Feat.
2nd Grandstand Roof Bd  15" Y N N Race# & MTP N

Mezz East AOB 9" Y N N Race# & MTP N
Mezz West AOB 9' Y N N Race# & MTP N
Paddock Board 9" Y N N Race# & MTP N
Chandlier Board #1 9" R-H# & Odds N N Race# & MTP N
Chandlier Board #2  9" R-H# & Odds N N Race# & MTP N
Chandlier Board #3  9" R-H# & Odds N N Race# & MTP N
Chandlier Board #4  9" R-H# & Odds N N Race# & MTP N
Saddle Barn 9" N N N Y N
Jockey's Room  9" N N N MTP N
Grandstand Entrance  9" N N N Race# & MTP n  
 

MTP, Race # Tote
Location Time of Race Vendor's Matrix

Hollywood Park Odds Pools TOD Ect. Prices Message Board
 

Main Infield Toteboard Y Y Y Y N
     

Paddock Board Y N Y WPS & Feat
Results &

Prices
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MTP, Race # Tote
Location Time of Race Wing Prices Vendor's Matrix
Del Mar Odds Pools TOD Ect. Prices Wing Odds Message Board

 
Main Infield Toteboard Y Y Y Y N Y
 
Roof Board 15" Y N Y Y & Feat.  
Paddock Board 9" R-H# & Odds N N N
     
Inf. East Back Picnic 9" R-H# & Odds N Race# & MTP R-WPS Rst & Pr.
" R-EX. Rst & Pr.
     
Inf. West Back Picnic 9" R-H# & Odds N Race# & MTP R-WPS Rst & Pr.  
 

MTP, Race # Tote   
Location Time of Race Vendor's Matrix
Fairplex Odds Pools TOD Ect. Prices Wing Odds Wing Prices Message Board

Main Infield Toteboard Y Y Y Y Y Y
  
Mezz 2 AOB Y   
Club 2 AOB used all year 9" Y Race# & MTP
Club 3 AOB used all year 9" Y Race# & MTP
Lawn AOB used all year 9" Y Race# & MTP  
 
Los Alamitos Display Indicator requirements 

• Electronic timing information  
• See schedule below 

 
 

MTP, Race #
Location Time of Race Wing Prices Message  

Los Alamitos Odds Pools TOD Ect. Prices Wing Odds Board Total Indicators

Main Infield Toteboard 12 12 Y WPS & Feat N N 331 Ind. & 12 Dashers
ML AOB Double Face 9" 12 12 Y N N N 56 Ind. & 24 Dashers  

 



Page 73 of 81 

5.0 SERVICES 
 
This section contains description of 1) initial one-time duties and 2) on-going operational & 
support requirements.  Discuss the following expected services. 
 
5.1 Project and Installation Services 
 
Describe how Bidder will approach the following: 

A. Supplier will provide a project manager, acceptable to TRACKS, who will have 
complete authority to act on behalf of the supplier regarding all commercial, 
technical, and logistical issues through the duration of the project. 

B.  By submitting a proposal, Bidder pledges to make its best faith effort to resolve any 
issues that might arise in working with other suppliers, system integrators or 
Bidders in a manner that serves the best interest of TRACKS. 

C. Supplier will provide on-site installation supervision to TRACKS during the first 
six months of operation. 

 
5.2 Spare Parts and Terminal Maintenance 
 
Describe how Bidder will service and maintain system and terminals throughout California, 
including the following: 

A. A description of 1) inventory of spare terminals, spare equipment and spare parts that 
will be on hand in California 2) the California location(s) of the depot(s) where spare 
parts will be located and where service and maintenance will be performed 3) the 
inventory management system used to track and order spare parts; 

B. Protocols (with turn-around time) for service and repair of terminals; 
C. Identify managers and personnel responsible for service and maintenance, including 

description of their responsibilities and where they will be stationed. 
 
Note: This section covers a critical need regarding support of uninterrupted track and 
betting operations. Specificity in all Bidder submissions is required as full operation of all 
betting terminals under existing contract is expected at ALL times. (Specific language 
regarding penalties for non-compliance will be included.) 
 
5.3 On-going Operations 
 
Describe the on-going operations support and services that will be provided for the totalisator 
system hardware, software and wagering terminals.  Include support team composition and 
staffing levels.  Successful Bidder will be expected to assist and facilitate in limited trouble-
shooting and connection of equipment furnished by third parties. 
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5.4 Moving and Maintenance of Auxiliary Equipment 
 
Proposal will describe Bidder’s plan for moving and installing the following auxiliary 
equipment: 

A. Southern California tote board video display; 
B. Northern California matrix board; 
C. Assist in installation and connection of telecommunications equipment; 
D. Other related equipment. 
 

5.5 Most Favored Customer Agreement 
 
Any system feature or service offered to any other customer of successful Bidder during the 
period of any contract that results from this RFP will be available to California TRACKS at the 
same or better terms as the terms offered to other customers of successful Bidder.  Proposal will 
so state. 
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6.0 SYSTEM ARCHITECTURE AND OPERATIONS 
 
Describe how the proposed hardware, software, terminals, interfaces and files, etc. would meet 
TRACKS objectives as stated below.    
 
6.1 Compliance 
 
System must meet all of TRACKS’ and California Horse Racing Board requirements including 
Compliance with SAS 70 Type 2 Audit (Statement of Accounting Standard No. 70 Type 2).  
TRACKS require that the totalisator system be in compliance with SAS 70 or better.  TRACKS 
also require the annual SAS 70 filing. 
 
6.2 Change Control 
 
Proposal will specifically describe procedures for implementing Change Control and for 
reporting changes to hardware or software.  No changes will be implemented without prior 
approval by TRACKS’ designee.  TRACKS require a prompt response and follow-through on all 
software and hardware changes. 
  
6.3 System Location 
 
Processing Center(s) (Tote System Hubs) must be located in CALIFORNIA at a location other 
than a racetrack.                                                                                                        

 
6.4 Proposed System Capacity Will Meet Requirements of Request for Proposal  
 
Describe the capacity of the proposed system to meet the requirements of this RFP, including the 
number of simulcast tracks being required, number of site locations required, transaction 
volumes and file sizes necessitated by the requirements defined in the systems specifications. 
IMPORTANT:  Proposal will specify the maximum number of wagering terminals and 
management consoles by type and model that proposed system will support on any given day.  
Explain any potential constraints or limitations.  Describe and compare the proposed hardware 
and software to the specified system requirements, including: 

  1. Capability of software to meet the stated requirements 
  2. Existing limitations/constraints in meeting the requirements 
  3. Whether the capability to meet the stated requirements is currently  
       operational in a client server environment. 
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6.5 System Description 
 
Submit a narrative description of all files, programs, basic processing sequences, and record 
descriptions.  This information may be attached, but must be specifically identified if provided in 
a brochure or printed description.  Full documentation will be required at the time of all system 
updates, enhancements and conversions.  An architectural flow chart of the data transmission and 
WAN environment is required.    
 
6.6 Input/Output Devices 
 
Specify the proposed input and output units as listed below and their operating characteristics.  
Currently all tote reports are printed on laser-jet printers utilizing letter size paper.  The tote 
vendor will supply printers, paper and toner cartridges. 

 
A. Hard Copy Consoles 
B. System Terminals 
C. Printers 
D. Terminal Servers 
E. TCP/IP Devices 
F. Disks 
G. Tape Drives 
H. All Communication Devices 
I. Front End Processors for Wagering Terminals, if any 
J. Wireless Repeaters 
K. Other Miscellaneous Devices 

 
6.7 Controls 
 
Description of control features incorporated into the system to protect the financial integrity of 
betting data and safeguards against system manipulation and the detection of irregular betting 
patterns. TRACKS require a “System Alert” to bring that type of situation to the attention of the 
Processing Center (Tote Hub) Manager and TRACKS, SCOTWInc and NCOTWInc Offices.  
Protection against unauthorized file access, such as ticket files, outs book and account wagering 
database must be submitted in written detail.  
 
6.8 Programming Language 
 
The proposed system must have software that is written in a programming language that is 
flexible and can be easily modified in the future, if necessary.   Identify programming 
language(s) used in the system. TRACKS’ MIS Departments use MS-SQL, Visual Basic, ASP 
and .NET for most of its applications.  



Page 77 of 81 

6.9 Documentation 
 
Provide sample copies of system’s documentation including operating instructions and user 
documentation.  

 
6.10 Operating System  
 
Specify the proposed operating system including software and supervisor utilities.  Any plans for 
future changes to a different platform must be explained in detail.  
 
6.11 Data Backup 
 
Submit written procedures for backing up of the system software and daily data backups 
including any data archival off premises.   Back-up procedures must be approved by TRACKS. 
 
6.12 Transaction Recovery Procedures 
 
Submit written restart procedures for possible malfunctions (in part or all) of the betting system.  
Specify how the daily back up of on-line files work. Specify the maximum time to fully recover 
the transactions to the point of interruption  

 
6.13 Disaster Recovery 
 
Describe in detail your system strategy for the avoidance of the loss of wagering time and your 
disaster recovery procedures and processes, including power conditioning and back-up 
equipment, along with procedures and protocols that will be followed in the event of a power or 
telecommunications failure. 
 
6.14 TRACKS’ Special Software 

 
Describe your system in terms of the special software or software features TRACKS require: 
 

A. Ability to restrict the display to only active cards and races on all wagering devices at 
each Location; 

B. Teller Cash Position must reflect current day balance only; 
C. Capability to control betting by Location and by betting card, pool and by race; 
D. Alternate Runner Pick Wagering; 
E. Min/Max Bet Tables- TRACKS currently have several Tables; 
F. Assign specific teller terminal functionality; 
G. Automatically convert foreign currency transactions into California merged pools to the 

current industry standard, at least four (4) decimal places; 
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H. Capability to Stop Betting (automatically or manually by tote operator) separately for all 
or selected import associations based on MTP as set by Pari-mutuel Departments; 

I. Capability to control betting by Association/Location/Community per betting card and 
per race; 

J. Ability to restrict the display to only active cards and races on all wagering devices at 
each community/site; 

K. Import pools at specified time interval from 5 seconds to 45 seconds and update Win 
Odds at fifteen (15) to forty-five (45) seconds, as specified by TRACKS; 

L. Alert Logger and Pari-mutuel Manager Console to generate reports for tellers under and 
over pre-set cash drawer level; 

M.  Ability to select terminal functions. 
 
6.15 Original Equipment Manufacturer (OEM) 
 
Identify the suppliers of any OEM hardware and/or software components to be utilized.  State 
provisions that have been made to prevent a shortage of spare parts. 
 
6.16 Operating Procedures and Operation Manuals   
 
Successful Bidder will provide written operating procedures. Proposal will identify any changes 
that may be required in current pari-mutuel procedures.  All operating procedures must comply 
with California Tracks and California Horse Racing Board rules and regulations. These 
procedures will be submitted for approval to California TRACKS. 
 
6.17 Operating Hours Requirement 
 
TRACKS anticipate going to 24-hour a day operation.  Describe how proposed system will 
accommodate this requirement.  Describe end-of-day process and its requirements. 
 
6.18 Manual Merge 
 
Manual Merge procedures must meet industry standards as well as standards established by 
TRACKS and by California Horse Racing Board.  A Manual Merge Procedures Manual is 
required. 
 
6.19 Staffing at Processing Center (Tote Hub) 
 
Bidder will provide a detailed list of personnel at Processing Center (Tote Hub); managers, tote 
operators, supervisors, and other employees required to adequately service TRACKS’ needs.  A 
successful Bidder must receive approval from TRACKS before making any changes in the 
composition or level of staffing. 
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6.20 Local Area Networks On-track and at Satellite Facilities  
 
Tote Bidder will maintain all LAN equipment required to run the tote machines throughout the 
wagering facilities.  The telecommunication WAN throughout California is MPLS over IP VPN, 
effective December 2006.  Describe local LAN layouts and configurations and how they are 
compatible with IP VPN and high speed ISDN backup.  Bidder is expected to test backup 
communications at least once per week. 

 
6.21 California Intra-State Telecommunications  
 
TRACKS will furnish intra-state telecommunications for system operation.  From time-to-time, 
at their discretion, TRACKS will secure competitive bids from qualified telecom service 
providers.  Successful Bidder will work with telecom vendor(s) selected by TRACKS. 

 
6.22 System to Provide Interface for Third-party Wagering Terminal Devices 
 
Describe system capacity to provide interface for third-party wagering terminal devices, 
including but not limited to the following:  PDA’s; IPOD-type devices; Blackberry, cell phone 
and various types of PC Betting, etc.  EXAMPLES:  Sona, Mobil/Shuffle Master, Opera Glass 
Networks, etc. 
 
6.23 Handle Associated with Third Party Wagering Devices 
 
Handle derived from 3rd party wagering devices will be charged at an agreed-upon interface daily 
rate.  See specifications for Cost Proposal. 
 
6.24 Third-party Equipment Maintenance and Support 
 
It will be the Bidder’s responsibility to maintain any and all equipment connected to the 
Processing Center (Tote Hub) from the TRACKS, excepting third-party Wagering Devices 
(Example: third party Wagering Terminals, Wager PC’s, Admin PCs/Consoles).  Successful 
Bidder will be expected to assist and facilitate in limited trouble-shooting and connection of 
equipment furnished by third parties. 
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Supplemental Attachment 6A: Administration/Race Pari-mutuel Console Requirements 
 

A.  Main Menu Functions 
 

1. Add a teller 
2. Update teller data 
3. Query a teller 
4. List tellers by ID 
5. List tellers by name 
6. List tellers by window 
7. Get teller name from ID 
8. Get ID from teller name 
9. Activate/deactivate a teller 
10. Delete a teller 
11. Update over/short balance 
12. Update teller/window assignment 

13. Send message to teller 
14. Ticket inquiry 
15. Lock/unlock ticket or voucher 
16. Prices information console 
17. Executive (handle) information 

console 
18. Set TIM defaults 
19. Edit track keys 
20. Money Room/Banker Control Menu 
21. Window Control Menu 
22. Supervisory Control Menu 
23. Reports Menu 

 
 

 B.  Money Room/Banker Control Functions 
 

1. EOD Teller Update 
2. Update Cash Limits 
3. Update Privileges 
4. List Tellers Over/Under 
5. List Draws/Returns 
6. Draw/Return Summary 
7. Adjust Teller Final Return 
8. Adjust Previous Final Return 
9. Payroll Collections 
10. Enter Return for window 
11. Cancel Return for window 
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     C.  Supervisor Control Functions 
 

1. Sign on window 
2. Update window privileges 
3. Send messages to window 
4. Send serial message 
5. Windows in service 
6. Windows out of service 
7. Query a window 
8. Query window transactions 
9. Clear TIM message line 
10. Show windows in service 
11. Query window tickets 
12. Set window/card defaults 

 
 
      D.  Program Control Functions 
 

1. Print race program information 
2. Print today’s prices 
3. Print previous day prices 
4. Print today’s jockey changes 
5. Print today’s scratches 
6. Print future program 
7. List future programs 
8. List weight changes 
9. Print carryover sheet 
10. Print track conditions 
11. Print prices for all cards 
12. Print all future cards 

 
             
      E.  Reports Menu(s) 
 

Reports menu should include all reports available from the system you are proposing 
(already in use in the field) including but not limited to all reports listed in 
Supplemental Attachment 3A: Specifications for Management Reports; all teller 
reports; all end-of-day and end-of-session reports; ticket reports; voucher reports; cash 
reports and account wagering reports.  All queries should allow for a single incident or 
a detailed history and up to three years of previous activity. 
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