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AGENDA 
CALIFORNIA AUTHORITY OF RACING FAIRS 

BOARD OF DIRECTORS MEETING 
JOE BARKETT, CHAIR 

3:00 P.M., TUESDAY, MAY 6, 2008 
 

Notice is hereby given that a teleconference meeting of the California Authority of Racing 
Fairs’ Board of Directors will commence at 3:00 P.M., Tuesday, May 6, 2008.  The meeting 
will be held at the Kahn, Soares & Conway Sacramento office located at 1415 L Street, Suite 
400, Sacramento, California 95814. 

 
 

AGENDA 

I. Determination of Date, Time, and Location of Next Meeting. 

II. Approval of Minutes from April 1.  

III. Discussion and Action, if any, Regarding CDFA F&E FY 2008-09 Expenditure Plan.   

IV. Update on Equipment Replacement Fund.   

V. Discussion and Action, if any, Regarding CARF By-Laws Language Describing 
Eligibility to Serve on Board of Directors.  

VI. Report, Discussion and Action on Sacramento Harness Association’s Unpaid 
Commissions to Fair Satellite Wagering Facilities.  

VII. Discussion and Action, if any, on Legislative Matters.     

VIII. Executive Director’s Report. 
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2006 2007 2008 2008 2008 2008
Year End Year End YTD Budget Variance % Budget

Revenue:
Other Revenue 9,233 13,560 82 500 (418) 16%
Interest Income 48,441 92,352 25,354 50,000 (24,646) 51%
Member Dues 261,477 257,268 64,317 257,276 (192,959) 25%
CARF South Programs Admin Fee 39,146 34,731 7,473 34,425 (26,952) 22%
CARF Projects Admin Fee 126,364 158,277 4,422 195,000 (190,578) 2%
CARF Live Racing Admin Fee 132,433 155,333 23,939 143,958 (120,019) 17%

Total Revenue 617,094 711,520 125,587 681,159 (555,572) 18%

Expenses:
Salaries 204,210 207,576 54,515 286,912 232,397 19%
Employee Benefits 21,363 16,639 5,879 30,000 24,121 20%
Post Retirement Benefits 27,118 31,509 7,898 35,000 27,102 23%
Payroll Taxes 11,471 9,960 4,413 13,500 9,087 33%
Accounting Costs 16,965 16,270 4,067 16,250 12,183 25%
Advertising Expense 800 0 0 0 0 0%
Audit Services 4,815 5,875 0 5,875 5,875 0%
Automobile Expense 0 3,788 2,500 3,000 500 83%
Contracted Services 1,198 2,214 59 3,000 2,941 2%
Depreciation 16,682 13,195 2,034 13,000 10,966 16%
Dues & Subscriptions 30,475 29,509 3,430 31,000 27,570 11%
Insurance Expense 37,763 38,824 10,158 38,151 27,993 27%
Legal Expenses 6,620 5,575 0 10,000 10,000 0%
Legislative Expenses 49,888 56,089 13,976 60,000 46,024 23%
Meetings Expense 6,861 3,420 985 6,000 5,015 16%
Misc. Bank Fees 29 17 0 1,000 1,000 0%
Office Supplies 17,074 15,953 4,531 15,000 10,469 30%
Postage & Shipping 3,570 4,168 960 4,000 3,040 24%
Rent (Tribute Road) 35,777 35,770 8,942 35,770 26,828 25%
Repairs & Maintenance 370 359 0 1,000 1,000 0%
Telephone Expense 10,660 10,921 1,576 11,000 9,424 14%
Training 0 0 0 2,500 2,500 0%
Travel Expense 24,886 27,308 2,725 27,500 24,775 10%

Total Expenses 528,593 534,936 128,649 649,458 520,809 20%

Agency Income (Loss) 88,500 176,584 (3,062) 31,701 (34,763)

Southern Program Income (Loss) 14,398 16,026 2,013 2,475 (462)

Total Balance Sheet Net Income (Loss) 102,899 192,610 (1,050) 34,176 (35,226)

California Authority of Racing Fairs
Agency Income Statement

March 31, 2008



2006 2007 2008 2008 2008 2008
Year End Year End YTD Budget Variance % Budget

Program Revenue:
Program Sales 493,939 463,076 99,636 459,000 (359,365) 22%
Other Revenue 0 0 0 0 0 0%
Royalties/Fees Due Host (440,394) (411,359) (90,150) (417,000) 326,850 22%
Total Revenue 53,545 51,718 9,486 42,000 (32,514) 23%

Expenses:
Legal Expenses 0 0 0 2,500 2,500 0%
Meetings Expense 0 539 0 1,000 1,000 0%
Misc Exp.(Storage) 0 0 0 1,000 1,000 0%
Postage & Shipping 0 0 0 100 100 0%
Telephone Expense 0 0 0 500 500 0%

Total Expenses 0 961 0 5,100 5,100 0%
Operating Income (Loss) 53,545 50,757 9,486 36,900 (27,414) 26%

CARF Admin Fee 39,146 34,731 7,473 34,425 26,952 22%
Rebate
Income (Loss) 14,398 16,026 2,013 2,475 (462) 81%

California Authority of Racing Fairs
Southern Region Income Statement

March 31, 2008



2006 2007 2008 2008 2008 2008
Year End Year End YTD Budget Variance % Budget

Revenue:
CARF Admin Fee 126,419 158,277 4,422 195,000 (190,578) 2%
Project Management 76,158 79,648 20,428 78,522 (58,094) 26%

Total Revenue 202,578 237,925 24,850 273,522 (248,672) 9%

Expenses:
Salaries Expense 56,190 58,942 15,732 54,172 38,440 29%
Employee Benefits 6,595 7,510 1,965 8,000 6,035 25%
Payroll Taxes 3,065 3,060 938 3,000 2,062 31%
Accounting Costs 6,780 6,500 1,625 6,500 4,875 25%
Audit Services 1,870 2,350 0 2,350 2,350 0%
Automobile Expense 0 0 0 1,000 1,000 0%
Contracted Services 0 0 0 1,000 1,000 0%
Telephone Expense 1,015 647 167 1,500 1,333 11%
Travel Expense 144 85 0 500 500 0%
Misc. Storage 555 555 0 500 500 0%
Total Expenses 76,214 79,648 20,428 78,522 58,094 26%

CARF Admin Fee 126,364 158,277 4,422 195,000 190,578 2%

California Authority of Racing Fairs
Project Management Income Statement

March 31, 2008



2006 2007 2008 2008 2008 2008
Year End Year End YTD Budget Variance % Budget

Revenues:
Change Fund Admin Fee 42,690 53,293 17,920 40,000 (22,080) 45%
Racing Fairs Admin Fee 67,743 80,040 6,019 81,958 (75,939) 7%
Supplemental Purses Admin Fee 22,000 22,000 0 22,000 (22,000) 0%
NCOTWINC Reimbursement 29,000 29,000 0 29,000 (29,000) 0%
Racing Fairs Reimbursement 959,886 1,120,049 80,251 1,059,773 (979,522) 8%
Advertising Revenue 3,425 4,827 0 4,000 (4,000) 0%
Total 1,124,744 1,309,208 104,190 1,236,731 (1,132,541) 8%

Expenses:
Salaries 137,045 138,623 34,277 120,448 86,171 28%
Employee Benefits 32,501 35,050 9,280 35,000 25,720 27%
Payroll Taxes 9,178 23,536 2,491 10,500 8,009 24%
Accounting Costs 44,070 42,250 10,562 42,250 31,688 25%
Audit Services 12,155 15,275 0 15,275 15,275 0%
Automobile Expense 811 4,065 147 3,000 2,853 5%
Dues & Subscriptions, NTRA 28,125 28,125 3,380 30,000 26,620 11%
Legal Expenses 9,232 23,520 1,000 6,000 5,000 17%
Meetings Expense 3,429 3,643 187 5,000 4,813 4%
Misc. Exp (Storage,Bank fee) 0 80,000 0 0 0 0%
Telephone Expense 932 582 112 1,000 888 11%
Travel Expense 28,650 48,187 2,848 35,000 32,152 8%
Sub-Totals 306,128 442,855 64,284 303,473 239,189 21%
Racing Support Services:
Announcer 33,513 24,870 0 30,000 30,000 0%
Condition Bk/Program Cover 19,540 15,237 654 23,000 22,346 3%
Racing Operations Support 73,176 74,441 5,024 78,000 72,976 6%
TC02 Testing 50,341 56,200 0 72,000 72,000 0%
Marketing 2,095 3,432 84 20,000 19,916 0%
Network Management 2,748 4,817 1,465 5,000 3,535 29%
Paymaster 8,860 5,160 986 10,000 9,014 10%
Program Production 169,347 196,134 2,337 205,000 202,663 1%
Racing Office System 60,889 56,097 902 60,000 59,098 2%
Recruitment 13,257 16,385 2,207 15,000 12,793 15%
Jumbo Screen 151,025 137,700 0 175,000 175,000 0%
Supplies 17,968 15,316 28 9,500 9,472 0%
Tattooing 16,724 21,741 2,280 16,800 14,520 14%
Timing/Clocker 29,472 26,010 0 30,000 30,000 0%
Transportation 3,350 4,660 0 5,000 5,000 0%
TV Production/Simulcast 33,879 52,822 0 35,000 35,000 0%
Sub-Totals 686,183 711,020 15,967 789,300 773,333 2%

Total Expenses 992,311 1,153,876 80,251 1,092,773 1,012,522 7%

CARF Admin Fee 132,433 155,333 23,939 143,958 120,019 17%

Net Income(Unbilled Expenses) 0 0 0 0 0 0%

California Authority of Racing Fairs
Live Racing Income Statement

March 31, 2008
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California Authority of Racing Fairs
Equipment Replacement Fund

Facility Inventories
Inventory Ending:

12/31/2003 12/31/2004 12/31/2005 12/31/2006 12/31/2007
Anderson 79,288.07$      79,288.07$      79,288.07$      79,288.07$       79,288.07$       
Bakersfield 58,105.60$      58,105.60$      58,105.60$      71,747.24$       76,311.27$       
Cal Expo 354,845.35$    353,598.99$    357,248.80$    357,248.80$     357,248.80$     
Del Mar 410,601.40$    421,267.86$    437,972.61$    429,973.11$     429,973.11$     
Eureka 65,235.18$      65,235.18$      65,235.18$      65,235.18$       65,235.18$       
Fresno 162,231.05$    186,375.78$    211,029.63$    213,021.93$     216,191.51$     
Indio 140,550.66$    137,761.09$    167,636.98$    167,636.98$     167,636.98$     
Lancaster 176,681.14$    185,333.46$    202,404.30$    211,667.08$     219,601.03$     
Monterey 158,495.54$    157,776.94$    174,904.94$    174,904.94$     174,904.94$     
National Orange Show 408,662.20$    408,382.16$    443,828.12$    443,828.12$     440,991.62$     
Perris 229,662.37$    258,239.76$    267,125.46$    287,931.99$     299,396.85$     
Pleasanton 333,799.26$    333,799.26$    327,812.51$    326,311.31$     342,721.93$     
Santa Barbara 138,108.22$    138,198.82$    154,341.80$    153,997.40$     153,419.46$     
Santa Maria 133,833.12$    153,650.58$    160,798.63$    160,798.63$     160,798.63$     
Santa Rosa 250,461.07$    264,259.24$    294,122.70$    319,883.21$     309,969.85$     
Stockton 307,167.38$    307,381.63$    306,626.88$    306,626.88$     305,205.91$     
Tulare 85,006.07$      85,006.07$      85,006.07$      85,006.07$       85,006.07$       
Turlock 207,719.63$    234,008.11$    234,301.73$    234,301.73$     224,243.38$     
Vallejo 154,325.31$    190,725.98$    190,725.98$    190,725.98$     190,725.98$     
Ventura 313,314.34$    362,902.69$    375,951.46$    375,751.57$     368,906.84$     
Victorville 109,152.15$    109,999.07$    127,947.81$    127,947.81$     119,617.59$     

Total Inventory 4,277,245.10$ 4,491,296.32$ 4,722,415.25$ 4,783,834.02$ 4,787,394.98$ 

Prepared by Stacey Lapham Mar 20, 2008



California Authority of Racing Fairs
Equipment Replacement Fund

Projected Equipment Replacement 2008 ‐ 2014

12/31/2008 12/31/2009 12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014
Eureka Replacement Equipment Needed 69,149.29$         12,051.73$          13,678.01$          14,127.75$        14,480.50$    14,795.65$    15,145.95$     

Ending Inventory 69,149.29$         73,298.25$          77,696.14$          82,357.91$        87,299.39$    92,537.35$    98,089.59$     

Santa Barbara Replacement Equipment Needed 162,624.80$       28,343.18$          32,167.85$          33,225.53$        34,055.14$    34,796.31$    35,620.13$     
Ending Inventory 162,624.80$       172,382.29$        182,725.22$        193,688.74$      205,310.06$  217,628.66$  230,686.38$   

Vallejo Replacement Equipment Needed 202,169.51$       35,235.26$          39,989.95$          41,304.83$        42,336.17$    43,257.57$    44,281.71$     
Ending Inventory 202,169.51$       214,299.68$        227,157.66$        240,787.12$      255,234.34$  270,548.41$  286,781.31$   

Victorville Replacement Equipment Needed 126,597.46$       22,064.13$          25,041.50$          25,864.86$        26,510.68$    27,087.66$    27,728.97$     
Ending Inventory 126,597.46$       134,193.31$        142,244.91$        150,779.61$      159,826.38$  169,415.96$  179,580.92$   

Indio Replacement Equipment Needed 36,953.66$         187,753.36$        29,476.28$          33,520.91$        34,749.51$    35,599.49$    36,501.65$     
Ending Inventory 177,695.19$       187,753.36$        199,018.56$        210,959.68$      223,617.26$  237,034.29$  251,256.35$   

Santa Maria Replacement Equipment Needed 35,426.46$         180,120.77$        31,392.48$          35,628.62$        36,856.49$    37,669.01$    38,534.16$     
Ending Inventory 170,446.55$       180,120.77$        190,928.02$        202,383.70$      214,526.72$  227,398.33$  241,042.23$   

Stockton Replacement Equipment Needed 67,279.08$         341,830.63$        59,576.20$          67,615.49$        69,945.73$    71,487.70$    73,129.58$     
Ending Inventory 323,518.26$       341,830.63$        362,340.47$        384,080.90$      407,125.75$  431,553.30$  457,446.49$   

Anderson: Replacement Equipment Needed 17,478.13$         19,726.31$          93,559.92$          16,306.16$        18,535.83$    19,118.38$    19,563.40$     
Ending Inventory 84,045.35$         89,088.08$          93,559.92$          99,173.52$        105,123.93$  111,431.36$  118,117.25$   

National Orange Replacement Equipment Needed 97,211.41$         109,715.61$        520,370.19$        90,693.09$        103,094.28$  106,334.36$  108,809.53$   
Ending Inventory 467,451.11$       495,498.18$        520,370.19$        551,592.41$      584,687.95$  619,769.23$  656,955.38$   

Monterey Replacement Equipment Needed 38,555.82$         43,515.11$          44,749.33$          216,882.04$      37,867.35$    42,907.91$    44,311.60$     
Ending Inventory 185,399.24$       196,523.19$        208,314.58$        216,882.04$      229,894.96$  243,688.66$  258,309.98$   

Perris Replacement Equipment Needed 65,998.96$         74,487.80$          76,600.45$          371,251.49$      64,820.07$    73,448.34$    75,851.13$     
Ending Inventory 317,360.66$       336,402.30$        356,586.44$        371,251.49$      393,526.58$  417,138.17$  442,166.46$   

Tulare Replacement Equipment Needed 18,738.60$         21,148.91$          21,748.76$          105,407.53$      18,404.03$    20,853.81$    21,536.02$     
Ending Inventory 90,106.43$         95,512.82$          101,243.59$        105,407.53$      111,731.98$  118,435.90$  125,542.05$   

Fresno Replacement Equipment Needed 47,656.69$         53,786.94$          55,312.53$          56,361.37$        281,049.29$  48,982.88$    55,592.70$     
Ending Inventory 229,163.00$       242,912.78$        257,487.55$        272,936.80$      281,049.29$  297,912.25$  315,786.98$   

Santa Rosa Replacement Equipment Needed 68,453.29$         77,108.85$          79,280.90$          80,782.95$        402,768.73$  70,196.84$    79,669.30$     
Ending Inventory 328,568.04$       348,282.12$        369,179.05$        391,329.79$      402,768.73$  426,934.85$  452,550.95$   

Lancaster Replacement Equipment Needed 48,571.58$         54,622.75$          56,152.31$          57,215.39$        58,374.64$    298,393.22$  52,005.68$     
Ending Inventory 232,777.10$       246,743.72$        261,548.34$        277,241.25$      293,875.72$  298,393.22$  316,296.81$   

Pleasanton Replacement Equipment Needed 83,738.29$         87,074.22$          88,798.24$          90,418.61$        92,263.55$    468,559.40$  81,663.21$     
Ending Inventory 372,991.60$       395,371.10$        419,093.36$        444,238.97$      470,893.30$  468,559.40$  496,672.96$   

Turlock Replacement Equipment Needed 49,431.85$         55,790.17$          57,372.55$          58,460.45$        59,644.56$    24,821.81$    318,425.59$     
Ending Inventory 237,697.98$       251,959.86$        267,077.45$        283,102.10$      300,088.23$  318,093.52$  318,425.59$     

Ventura Replacement Equipment Needed 81,599.04$         91,760.23$          94,329.26$          96,115.07$        98,062.48$    40,827.97$    523,377.82$     
Ending Inventory 391,041.25$       414,503.73$        439,373.95$        465,736.39$      493,680.57$  523,301.41$  523,377.82$     

Created by S.Lapham for L.Swartzlander - 9/10/2008
Inventory with Equipment Replacement Projected by Year May 1 08.xls


	Agenda: CARF Board Mtg. - 5/6/08
	Agenda Item V: CARF By-Laws Language Describing Eligibility to Serve on Board of Directors
	Agenda Item VI: Sacramento Harness Association's Unpaid Commission to Fair Satellite Wagering Facilities
	Agenda Item VII: Legislative Matters
	Agenda Item VIII: Executive Director's Report
	Meeting Handouts


