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NOTICE 

CALIFORNIA AUTHORITY OF RACING FAIRS 
FINANCE COMMITTEE MEETING 

1:30 P.M., FRIDAY, NOVEMBER 13, 2020 
 
Notice is hereby given that a meeting of the California Authority of Racing Fairs’ 
Finance Committee will commence at 1:30 P.M., Friday, November 13, 2020.  The 
meeting will be held via teleconference. 
 
Due to Executive Order N-29-20, CARF will provide a teleconference option for its 
upcoming public meeting. Public and members of the California Authority of Racing 
Fairs Board of Directors and Live Racing Committee may participate via teleconference 
to minimize the spread of COVID-19.  No physical location will be provided.  
 

 
 

Dial-In Number: 1-669-900-6833 
Meeting ID: 969 5861 4548 

Access Code: 227560 
 

Zoom Link: 
https://zoom.us/j/96958614548 

 

https://zoom.us/j/96958614548
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AGENDA 

CALIFORNIA AUTHORITY OF RACING FAIRS 
FINANCE COMMITTEE MEETING  

1:30 P.M., FRIDAY, NOVEMBER 13, 2020 
 
Notice is hereby given that a meeting of the California Authority of Racing Fairs’ Finance 
Committee will commence at 1:30 P.M., Friday, November 13, 2020.  The meeting will be held 
via teleconference. 
 

 
AGENDA 

 

I. Public Comment.   

II. Report, Discussion and Action, if any, on CARF 2021 Agency and Live Racing Budgets. 



2018 2019 2020 2020 2020 2020 2021 2021 2021

Year End Year End Estimated Annual Budget % Budget Scenario 1 Scenario 2 Scenario 3

Actual Actual Year End Budget Variance Budget Budget Budget

Summary Expenses

Salaries 481,150 485,322 421,254 476,717 55,463 88% 367,438 367,438 367,438

Employee Benefits 74,174 59,282 72,035 59,406 (12,629) 121% 70,399 70,399 70,399

Post Retirement Benefits 22,497 86,689 38,409 35,065 (3,344) 110% 43,081 43,081 43,081

Payroll Taxes 97,686 107,348 113,271 126,050 12,779 90% 117,487 117,487 117,487

Accounting Costs 65,000 65,000 68,250 70,000 1,750 98% 68,263 68,263 68,263

Audit Services 33,500 31,700 37,950 36,200 (1,750) 105% 17,300 17,300 17,300

Automobile Expense 9,728 4,558 2,995 6,000 3,005 50% 6,000 6,000 5,000

Contracted Services 1,338 1,931 1,085 2,000 915 54% 1,000 1,000 1,000

Depreciation 2,743 3,185 3,526 2,000 (1,526) 176% 3,500 3,500 3,500

Dues & Subscriptions 220 0 458 250 (208) 183% 400 400 400

Insurance Expense 47,798 48,336 51,936 56,000 4,064 93% 52,000 52,000 52,000

Legal Expenses 64,551 69,704 40,000 50,500 10,500 79% 40,000 40,000 40,000

Legislative Expenses 46,679 45,536 45,515 48,000 2,485 95% 46,000 46,000 46,000

Meetings Expense 4,373 3,044 2,377 4,500 2,123 53% 2,500 2,500 2,500

Miscellaneous 195 125 190 500 310 38% 200 200 200

Office Supplies 18,989 16,376 10,045 18,000 7,955 56% 5,000 5,000 5,000

Postage & Shipping 1,422 660 456 1,000 544 46% 500 500 500

Rent (Tribute Road) 35,770 15,277 13,414 18,000 4,586 75% 13,500 13,500 13,500

Repairs & Maintenance 0 0 0 500 500 0% 500 500 500

Telephone Expense 9,353 8,870 8,915 11,000 2,085 81% 9,500 9,500 9,500

Training 360 300 0 1,000 1,000 0% 1,000 1,000 0

Travel Expense 54,243 55,976 19,512 57,000 37,488 34% 57,000 47,500 20,000

Total Operating Expenses 1,071,769 1,109,220 951,594 1,079,688 128,094 88% 922,567 913,067 883,567
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Agency & Live Racing Operating Expense Summary
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40 Live Racing 34 Live Racing 18 Pleas live racing

2018 2019 2020 2020 2020 2020 2020 2021 2021 2021

Year End Year End Jan-Sept Estimated Annual Budget % Budget Scenario 1 Scenario 2 Scenario 3

Actual Actual YTD Year End Budget Variance Budget Budget Budget

Revenue:

Other Revenue/OPEB trust Reimb 1,125 37,804 28,587 38,409 35,000 (6,413) 110% 43,000 1 43,000 43,000

Interest Income 1,593 2,045 2,309 2,309 1,000 1,309 231% 1,000 1,000 1,000

Member Dues 197,905 203,922 150,798 201,064 201,064 (50,266) 100% 201,064 201,064 201,064

CARF South Prog Admin Fee 5,124 4,462 0 0 5,000 (5,000) 0% 3,000 2,000 1,000

CARF Live Racing Agency Allocation 299,797 299,797 299,797 299,797 299,797 0 100% 299,797 299,797 299,797

Total Revenue 530,511 548,031 481,491 541,578 541,861 (60,370) 100% 547,861 546,861 545,861

Expenses:

Salaries 157,218 138,159 100,760 126,454 143,517 42,757 88% 127,140 2 127,140 127,140

Employee Benefits 27,090 17,545 16,802 22,408 17,456 654 128% 18,170 18,170 18,170

Post Retirement Benefits 22,497 86,689 30,008 38,409 35,065 5,057 110% 43,081 3 43,081 43,081

Payroll Taxes 30,148 27,828 21,932 29,106 33,150 11,218 88% 37,927 37,927 37,927

Accounting Costs 20,313 16,250 12,797 17,063 17,500 4,703 98% 17,063 17,063 17,063

Audit Services 12,275 9,800 16,050 16,050 14,300 (1,750) 112% 6,238 4 6,238 6,238

Automobile Expense 4,529 710 2,645 2,995 3,000 355 100% 3,000 3,000 3,000

Contracted Services 1,338 1,931 585 1,085 2,000 1,415 54% 1,000 1,000 1,000

Depreciation 2,743 3,185 2,635 3,526 2,000 (635) 176% 3,500 3,500 3,500

Dues & Subscriptions 220 0 308 408 250 (58) 163% 400 400 400

Insurance Expense 47,798 48,336 38,440 51,936 56,000 17,560 93% 52,000 52,000 52,000

Legal Expenses 64,551 69,704 31,008 40,000 50,000 18,993 80% 40,000 40,000 40,000

Legislative Expenses 46,679 45,536 34,115 45,515 48,000 13,885 95% 46,000 46,000 46,000

Meetings Expense 3,817 2,987 2,127 2,377 4,000 1,873 59% 2,500 2,500 2,500

Miscellaneous 195 125 130 190 500 370 38% 200 200 200

Office Supplies 18,989 16,376 9,445 10,045 18,000 8,555 56% 5,000 5 5,000 5,000

Postage & Shipping 1,422 660 256 456 1,000 744 46% 500 500 500

Rent (Tribute Road) 35,770 15,277 10,060 13,414 18,000 7,940 75% 13,500 6 13,500 13,500

Repairs & Maintenance 0 0 0 0 500 500 0% 500 500 500

Telephone Expense 5,755 4,736 3,636 4,386 6,000 2,364 73% 4,500 4,500 4,500

Training 360 300 0 0 1,000 1,000 0% 1,000 1,000 0

Travel Expense 3,952 4,257 2,179 2,679 7,000 4,821 38% 7,000 5,000 3,000

Total Expenses 507,655 510,390 335,919 428,502 478,239 142,319 90% 430,218 428,218 425,218

Agency Income (Loss) 22,856 37,641 145,572 113,076 63,623 81,949 117,644 118,644 120,644

GASB 68 PENSION EXPENSE 37,131 99,291 0 50,000 50,000 50,000 0% 50,000 50,000 50,000

GASB 75 OPEB EXPENSE

Total Net Income after GASB68 (14,275) (61,650) 145,572 63,076 13,623 31,949 67,644 68,644 70,644

FOOTNOTES:
1 OPEB reimbursement increase due to Layne retirement

2 Salary reductions - 3months in 2021

3 Retiree expenses increase due to Layne retirement

4 Audit for 2020 Year will be changed to Financial review with GASB 68 and 75 reporting

5 Office supplies decrease due to termination of copier lease and storage contracts

6 CARF office rent reduced by moving downstairs at Tribute building

California Authority of Racing Fairs

Agency Income Statement

Estimated Year End for 2020 and 2021 Budgets
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2018 2019 2020 2020 2020 2020 2020 2021 2021 2021

Year End Year End Jan-Sept Estimated Annual Budget % Budget Scenario 1 Scenario 2 Scenario 3

Actual Actual YTD Year End Budget Variance Budget Budget Budget

Program Revenue:

Program Sales 126,585 114,587 18,090 18,090 120,000 (101,910) 15% 100,000 50,000 20,000

Other Revenue 0 0 0 0 0 0% 0 0

Royalties/Fees Due Host (121,461) (110,125) (18,090) (18,090) (115,000) 96,911 16% (97,000) (48,000) (19,000)

Total Revenue 5,124 4,462 0 0 5,000 (5,000) 0% 3,000 2,000 1,000

Expenses:

Legal Expenses 0 0 0 0 0 0 0% 0 0

Meetings Expense 0 0 0 0 0 0 0% 0 0

Misc Exp.(Storage) 0 0 0 0 0 0 0% 0 0

Office Supplies 0 0 0 0 0 0 0% 0 0

Paper Expense 0 0 0 0 0 0 0% 0 0

Postage & Shipping 0 0 0 0 0 0 0% 0 0

Printing Supplies 0 0 0 0 0 0 0% 0 0

Rent & Utility Expenses 0 0 0 0 0 0 0% 0 0

Repairs & Maintenance 0 0 0 0 0 0 0% 0 0

Telephone Expense 0 0 0 0 0 0 0% 0 0

Travel Expense 0 0 0 0 0 0 0% 0 0

Total Expenses 0 0 0 0 0 0% 0 0

Operating Income (Loss) 5,124 4,462 0 0 5,000 (5,000) 0% 3,000 2,000 1,000

CARF Admin Fee 0 0 0 0 0 0 0% 0 0 0

Rebate

Income (Loss) 5,124 4,462 0 0 5,000 (5,000) 0% 3,000 2,000 1,000

Estimated Year End for 2020 and 2021 Budgets

California Authority of Racing Fairs

Southern Programs Income Statement
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2018=42 days 2019=41 days 2020= 18 days 2021 = 40 days 2021 = 34 days 2021 = 18 days

2018 2019 2020 2020 2020 2020 2020 2021 2021 2021
Year End Year End Jan-Sept Estimated Annual Budget % Budget 40 Live Racing 34 Live Racing 18 Pleas live racing

Actual Actual YTD Year End Budget Variance Budget Budget Budget

Revenues:

Reimb. From Live Racing Fairs 1,802,311 1,894,625 978,086 978,086 1,947,450 (969,364) 50% 2,283,350 2,004,850 1,047,050
3rd Party Lasik Reimb 59,267 56,185 46,006 30,000 65,000 (18,994) 46% 65,000 55,250 30,000
Racing Operations Augmentation Funds 75,000 0 244,903 244,903 125,000 119,903 196% 0 0 0
NCOTWINC Reimbursement 40,000 0 0 0 0 0% 0 0 0
RTM 1% Funds 0 249,174 0 160,000 0 0 0

Advertising Revenue 1,976,579 2,199,984 1,268,996 1,252,990 2,297,450 (868,454) 55% 2,348,350 2,060,100 1,077,050

Operating Expenses:
Salaries 323,933 347,164 237,380 294,800 333,200 95,820 88% 240,298 240,298 240,298
Employee Benefits 47,084 41,737 35,657 49,628 41,950 6,293 118% 52,229 52,229 52,229
Payroll Taxes 67,539 79,520 64,988 84,165 92,900 27,912 91% 79,560 79,560 79,560
Accounting Costs 44,688 48,750 38,391 51,187 52,500 14,109 97% 51,200 51,200 51,200
Audit Services 21,225 21,900 21,900 21,900 21,900 0 100% 11,063 11,063 11,063
Automobile Expense 5,199 3,848 0 0 3,000 3,000 0% 3,000 3,000 2,000
Dues & Subscriptions, NTRA 0 0 50 50 0 (50) 0% 0
Insurance Expense 0 0 0 0 0 0 0% 0
Legal Expenses 0 0 0 0 500 500 0% 0 0 0
Meetings Expense 557 57 0 0 500 500 0% 0 0 0
Telephone Expense 3,598 4,134 3,537 4,528 5,000 1,463 91% 5,000 5,000 5,000
Travel Expense 50,291 51,719 15,833 16,833 50,000 34,167 34% 50,000 42,500 17,000
Sub-Totals 564,113 598,830 417,735 523,092 601,450 183,715 87% 492,350 484,850 458,350

Racing Support Services: 85%
Announcer 25,778 22,550 9,900 9,900 30,000 20,100 33% 30,000 25,500 10,000
Condition Bk/Program Cover 9,324 9,808 3,619 3,619 15,000 11,381 24% 10,000 8,500 3,700
Racing Operations Support 107,391 126,971 72,612 73,094 90,000 17,389 81% 125,000 106,250 74,000
Signal Broadcast (RCN) 0 0 0 28,259 100,000 100,000 28% 100,000 85,000 0
Simulcast Management 0 0 12,000 18,000 20,000 8,000 90% 24,000 24,000 24,000
Fitness Vet/TC02 Testing 23,110 56,492 61,273 61,273 65,000 3,727 94% 170,000 144,500 62,000
3RD PARTY LASIKS 59,267 56,185 21,839 21,839 65,000 43,161 34% 50,000 42,500 22,000
Marketing/Web Devel 5,120 1,931 585 585 3,000 2,415 20% 2,000 1,700 1,000
Paymaster Operations direct exp 3,674 3,983 1,413 1,551 5,000 3,587 31% 47,000 34,000 22,000
Incompass Racing Office 161,162 143,528 39,266 53,233 135,000 95,735 39% 135,000 114,750 54,000
Racing Office Expenses 14,992 17,189 3,998 3,998 18,000 14,002 22% 18,000 15,300 4,000
Recruitment 6,370 2,498 1,216 1,216 10,000 8,784 12% 10,000 8,500 2,000
Jumbo Screen 103,500 98,450 0 0 100,000 100,000 0% 100,000 85,000 0
Supplies 7,668 10,153 4,615 4,615 15,000 10,385 31% 10,000 8,500 5,000
Tattooing 13,934 20,665 13,667 13,667 20,000 6,333 68% 20,000 17,000 15,000
Timing/Clocker 12,606 14,541 6,182 6,182 15,000 8,818 41% 15,000 12,750 6,500
Transportation of silks 2,410 2,730 0 0 3,000 3,000 0% 3,000 2,550 0
TV Production/Simulcast 190,856 333,598 155,250 127,010 330,000 174,750 38% 330,000 280,500 157,000
RTM ALLOCATION (MAINT) 178,537 162,723 64,703 74,272 140,000 75,297 53% 140,000 119,000 75,000
RTM TRANSPORTATION 78,360 77,275 9,125 9,125 75,000 65,875 12% 75,000 63,750 9,500
STABLING AND TRAINING 265,842 281,442 0 0 282,000 282,000 0% 282,000 239,700 0
RTM SUPPORT COSTS 117,609 158,443 68,600 71,600 160,000 91,400 45% 160,000 136,000 72,000
Sub-Totals 1,387,510 1,601,155 549,861 583,036 1,696,000 1,146,139 34% 1,856,000 1,575,250 618,700

Total Gross Expenses 1,951,623 2,199,984 967,597 1,106,128 2,297,450 1,329,853 48% 2,348,350 2,060,100 1,077,050

Total Net Expenses 1,777,355 1,894,625 700,855 839,387 1,947,450 2,283,350 2,004,850 1,047,050

California Authority of Racing Fairs

Live Racing Income Statement

Estimated Year End for 2020 and 2021 Budgets
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