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AGENDA 

CALIFORNIA AUTHORITY OF RACING FAIRS 

BOARD OF DIRECTORS MEETING 

JOHN ALKIRE, CHAIR 

12:30 P.M., TUESDAY, NOVEMBER 8, 2011 

VIA TELECONFERENCE 
 

Notice is hereby given that a meeting of the California Authority of Racing Fairs’ Board 

of Directors will commence at 12:30 p.m., Tuesday, November 8, 2011.  The meeting 

will be held Via Teleconference only.   
 

AGENDA 

I. Date, time and location of next meeting:  December 6, 2011 in Sacramento. 

II. Approval of minutes. 

III. Report, discussion and action, if any, on Legislative Program for 2012 

IV. Report, discussion and action, if any, on CDFA Fairs’ Consortium, Fairs Funding 

and Re-Structuring Fair Governance. 

V. Report, discussion and action, if any, on use of CARF project funds for operational 

support by member fairs. 

VI. Report, discussion and action, if any, on status of Tolalisator contract. 

VII. Report on progress of working group on allocation of CARF dues. 

VIII. Financials 

IX. Executive Director’s Report 
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CARF Board of Directors Meeting 
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The Public and members of the California Authority of Racing Fairs Board of Directors may 

participate from the locations on the following page. 
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CALIFORNIA AUTHORITY OF RACING FAIRS 

Teleconference Meeting Locations 

 
 

Alameda County Fair 

4501 Pleasanton Avenue 

Pleasanton, CA 94566 

 

Antelope Valley Fair 

2551 West Ave.  H 

Suite 102 

Lancaster, CA 93536 

 

The Big Fresno Fair 

1121 S. Chance Avenue 

Fresno, CA 93702 

 

California State Fair 

1600 Exposition Blvd. 

Sacramento, CA 95815 

 

Humboldt County Fair 

1250 5
th

 Street 

Ferndale, CA 95536 

 

Kern County Fair 

1142 South P Street 

Bakersfield, CA 93307 

 

Monterey County Fair  

2004 Fairground Road 

Monterey, CA 93940 
 

National Orange Show 

689 South E Street  

San Bernardino, CA 92408  

  

Riverside National Date Festival 

46-350 Arabia Street  

Indio, CA 92201  

 

San Bernardino Co. Fair 

14800 Seventh Street 

Victorville, CA 92395 

 

San Joaquin Fair 

1658 S. Airport Way  

Stockton, CA 95206  

 

Santa Barbara Co. Fair 

937 Thornburg Street  

Santa Maria, CA 93458  

 

Shasta District Fair 

1890 Briggs Street  

Anderson, CA 96007  
 

Solano County Fair 

900 Fairgrounds Drive 

Vallejo, CA 94589  

 

Sonoma County Fair  
1350 Bennett Valley Road  

Santa Rosa, CA 95404 

 

Southern CA Fair 

18700 Lake Perris Dr. 

Perris, CA 92570  

 

Stanislaus County 

900 North Broadway  

Turlock, CA 95380  

 

Tulare County Fair 

215 Martin Luther King 

Tulare, CA 93274  

 

Ventura County Fair 

10 West Harbor Blvd  

Ventura, CA 93001-2706 
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CALIFORNIA AUTHORITY OF RACING FAIRS 

Board of Directors 

Tuesday, October 4, 2011 

 

MINUTES 

 

A teleconference meeting of the California Authority of Racing Fairs Board of Directors was held at 

12:30 P.M., Tuesday, October 4, 2011, via teleconference. 

 

CARF Board Members joining by conference call:  John Alkire, Norb Bartosik, Dan Jacobs, Mike 

Paluszak, Rick Pickering and Kelly Violini.  

 

Staff and Guests joining by conference call: Christopher Korby, Larry Swartzlander, Tom Doutrich, 

Heather Haviland, Amelia White, Rick Wood, Raechelle Gibbons, Rebecca Desmond, Tom Sawyer, 

Kevin Wong, Jaime Matthews and Louie Brown.   

 

Agenda Item 1 – Date, Time and Location of Next Meeting.  The next CARF Board of 

Directors meeting will be scheduled for first week of November, time and location to be determined. 

 

Agenda Item 2 – Approval of Minutes.  Mr. Pickering approved the minutes as presented.  

Mr. Jacobs second, unanimously approved.   

 

Agenda Item 3 – Report, Discussion and Action, if any, on Audit by Gilbert and Associates.  

Mr. Wong presented the results of the CARF audit for year ended December 31, 2010 and 2009.  The 

majority of the audit work was completed in May 2011 and the report was finalized and distributed 

in August 2011.  Mr. Wong reviewed the CARF financial statements and recapped highlights from 

the management discussion and analysis letter. 

 

Mr. Wong reported that CARF management was cooperative and well-prepared throughout 

the audit process.  As in prior years, control deficiencies exist in two areas: a lack of sufficient audit 

evidence to guarantee the revenue from Advance Deposit Wagering (ADW) providers and a lack of 

checks/balances regarding paymaster duties, specifically a second signature on issued checks, which 

would provide stronger internal control during live racing.  Mr. Wong acknowledges that due to the 

nature of the operations, a complete segregation of duties is not practical. 

 

Mr. Wong went on to discuss the financials in detail as presented in the Financial Statements 

with Independent Auditor’s Report provided in the meeting packet. 

 

Mr. Jacobs moved to accept the 2010 CARF Audit Report as presented.  Mr. Pickering 

seconded, unanimously approved.   

 

II. 

II.
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Agenda Item 4 – Report, Discussion and Action, if any, on Legislative Program for 2011 and 

2012.  Mr. Brown reported that the 2011 legislative session recessed in September and the Governor 

has until October 9, 2011 to finish acting on the bills that were passed.    

 

AB 270, the CARF sponsored bill carried by Assembly Member Henry Perea, which provides 

relief in staffing requirements for satellites handling less than $10 million a year, was signed by the 

Governor and will be implemented January 1, 2012. 

 

Mr. Brown stated that staff will begin the process of developing a legislative strategy for 2012 

in time for the new bill introduction deadline at the end of February 2012.  Mr. Brown expects the 

legislature will be preoccupied with budget negotiation since the state’s revenue generation is not 

meeting expectations.  Last year’s budget specified automatic triggers to cut existing programs if 

specific revenue benchmarks are not met. 

 

Mr. Korby stated that a plan for a CARF’s 2012 legislative program will be brought before the 

Board in the upcoming months.      

 

 Agenda Item 5 – Report, Discussion and Action, if any, on CDFA Fairs Funding and Re-

Structuring Fair Governance.  Mr. Brown reported that Secretary Ross’s Consortium on Fairs 

continues to meet, primarily to hear reports from the two working groups (Emergency 

Support/Governance).   

 

 Mr. Brown and Mr. Korby are actively engaged in the Secretary’s Working Group on 

Restructuring Fairs Governance.  The group is working on a brief white paper, which at the 

Secretary’s request, will provide a simple and straightforward solution that allows for flexibility at 

the community level.  The goal of this group is to transition Fairs from District Agriculture 

Associations to local entities through an alternative governance option that will maximize the 

retention and growth of fairgrounds and state employees.  The strongest option for restructuring thus 

far is the concept of an Agricultural Fair Model that will transition DAAs to a structure similar to a 

Citrus Fruit Fair.  The benefits of this model include transitioning to a non-profit structure, operating 

as a public entity, self-appointing boards, exclusion from local zoning/ordinances, eligibility for 

CALPERS benefits, etc.  The working group has been working closely with SCIU to develop a 

solution that they will support. 

 

 The Secretary’s deadline for recommendations to the Governor on Fair re-structuring is 

November 15, 2011.   

 

 Ms. Desmond reported that the Emergency Support Working Group distributed draft criteria 

for Fairs to consider should funding become available.  Ms. Desmond clarified that funding has not 

been secured, but that Fairs should be prepared to meet the criteria if funding is made available.  The 

working group is also outlining the importance of state owned property and fair community events.          
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Agenda Item 6 – Report on Progress of Working Group on Allocation of CARF Dues.  Mr. 

Korby reported that the working group continues to discuss potential changes to the CARF dues 

structure and how those changes will impact the 2012 CARF budget.     

 

Agenda Item 7 – Report, Discussion and Action, if any, on Status of Mini-SWF Projects.  Mr. 

Korby reported that the Salinas mini-satellite project is on-hold due to the card club’s temporary 

license status.  The CHRB will require a permanent resolution of the license status before they will 

accept the mini-satellite application.  Mr. Violini reported that the card club operators expect to 

receive permanent licensing after a background check is complete.    

 

Mr. Korby reported that he met representatives of the Humboldt County Fair and Cher-Ae 

Heights Casino to discuss installing a mini-satellite wagering facility in Trinidad.  The relationship is 

promising but will create new licensing complexities since the Fair will be entering into a contractual 

relationship with a tribal entity.    

 

Agenda Item 8 – Financials.  Mr. Korby reported that current financials are included in the 

meeting packet.   

   

Agenda Item 9 – Executive Director’s Report.  Mr. Korby reported that the Santa Barbara 

County Fair in Santa Maria has closed the satellite wagering facility located on the fairgrounds.  

SCOTWinc. will be operating a mini-satellite at the Original Roadhouse Grill in Santa Maria.   

 

Mr. Korby reported that Robert Hartman has left his position at Golden Gate Fields and has 

accepted a position of CEO of the American Contract Bridge League.  Joe Morris, formerly of the 

NTRA, is now Interim General Manager at Golden Gate Fields. 

 

  

 

  

Respectfully submitted,   

Heather Haviland 
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VIII.

ASSETS

CURRENT YTD PRIOR YTD

Current Assets 9/30/11 9/30/10

CASH - LAIF & INVESTMENTS 256,608 2,629,994

CASH - OPERATING/MM 2,580,175 995,650

CHECKING - TOC PURSE 142,296 225,052

CHECKING - RACING TRUST 870,302 955,967

MARKETABLE SECURITIES 2,419,230 4,389,318

A/R - DUES 85,223 77,999

A/R - PROGRAMS 33,770 89,785

A/R - RACING FAIRS 313,236 468,251

A/R - ERF/OTHER A/R 905,294 1,924,393

PREPAIDS/DEPOSITS 79,109 74,020

OPEB ASSETS 92,725 91,955

Total Current Assets 7,777,968 11,922,382

Fixed Assets

AUTOMOBILE 36,139 574

FURNITURE & EQUIPMENT 866 1,879

COMPUTER HARDWARE/SOFTWARE 6,947 7,086

TRACK EQUIPMENT 259,712 59,400

Total Fixed Assets (Net of Depr.) 303,664 68,939

TOTAL ASSETS 8,081,632 11,991,321

LIABILITIES & NET ASSETS

Current Liabilities

A/P & WITHHOLDINGS 519,151 238,085

A/P - PROGRAM ROYALTIES TO HOST 46,117 76,737

RACING DISTRIBUTIONS 1,340,862 1,630,457

PURSES 723,080 854,350

TRACK SAFETY/MAINT. 547,068 474,054

INFOTEXT UPGRADE 0 160,738

MISC PROJECT FUNDS 0 0

LOU-1 - TIMING/TRACK SURFACE/AREA ENHANC 0 0

LOU-2 - SPECIAL EVENT CENTERS 0 0

LOU-3 - SATELLITE SURVEY/TURF STUDY 0 0

EQUIPMENT REPLACEMENT FUND 0 1,154,672

LOU-5 - SYMPOSIUM 3,805 3,805

MINI SATELLITE FUNDS 169,800 520,222

CAPITAL IMPROVEMENT FUND 0 2,999,497

Total Current Liabilities 3,349,883 8,112,618

Non-Current Liabilities

CHRIMS FUNDS 91,461 90,625

CHANGE FUND 1,014,000 1,014,000

FAIRS - EQUIP REPLACEMENT FUNDS 2,552,267 2,016,741

Total Non-Current Liabilities 3,657,728 3,121,365

TOTAL LIABILITIES 7,007,611 11,233,983

Net Assets

FUND EQUITY 709,681 728,101

F&E Net Assets 34,794 22,275

CARF@GG 0 0

RETIREMENT CONTINGENCY 0 0

NET INCOME/LOSS 329,547 6,962

Total Net Assets 1,074,021 757,338

TOTAL LIABILITIES & NET ASSETS 8,081,632 11,991,321

CALIFORNIA AUTHORITY OF RACING FAIRS

BALANCE SHEET

September 30, 2011



2009 2010 2011 2011 2011 2011 2011

Year End Year End YTD Estimated Annual Budget % Budget

Actual Actual Actual YearEnd Budget Variance

Revenue:

Other Revenue 148 (2,326) 0 0 500 (500) 0%

Interest Income 30,515 18,003 13,567 15,000 30,000 (16,433) 45%

Member Dues 282,532 290,107 217,066 288,330 292,913 (75,847) 74%

CARF South Programs Admin Fee 25,351 21,256 14,236 18,000 18,806 (4,570) 76%

CARF Projects Admin Fee 66,063 141,872 410,503 410,503 195,000 215,503 211%

CARF Live Racing Admin Fee 112,869 108,854 148,815 159,000 182,611 (33,796) 81%

CARF @ Leased Facility Rev (311,170) 0 0 0 0 0 0%

Total Revenue 206,308 577,767 804,188 890,833 719,830 84,357 112%

Expenses:

Salaries 226,671 241,506 212,934 269,934 305,173 92,239 70%

Employee Benefits 23,714 18,890 30,674 33,000 30,000 (674) 102%

Post Retirement Benefits 666,317 33,688 26,118 35,000 35,000 8,882 75%

Payroll Taxes 12,487 12,529 11,827 15,000 15,000 3,173 79%

Accounting Costs 17,209 17,272 17,697 23,400 18,750 1,053 94%

Audit Services 7,125 6,375 8,925 8,925 6,375 (2,550) 140%

Automobile Expense 435 10,650 3,015 4,000 4,000 985 75%

Contracted Services 543 10,435 1,621 5,000 5,000 3,379 32%

Depreciation 13,881 11,985 8,906 10,000 10,000 1,094 89%

Dues & Subscriptions 36,048 11,952 1,819 2,000 1,000 (819) 182%

Insurance Expense 37,784 37,127 28,035 41,000 41,000 12,965 68%

Legal Expenses 11,413 21,720 8,009 12,500 12,500 4,491 64%

Legislative Expenses 53,508 53,796 42,160 54,000 63,000 20,840 67%

Meetings Expense 5,398 6,852 3,214 5,000 5,000 1,786 64%

Misc. (Ag Day Sponsor) 2,482 2,010 (885) 0 2,500 3,385 -35%

Office Supplies 23,754 27,882 23,605 25,000 25,000 1,395 94%

Postage & Shipping 5,987 3,117 2,745 4,000 4,000 1,255 69%

Rent (Tribute Road) 38,916 38,265 26,827 45,000 45,000 18,173 60%

Repairs & Maintenance 0 674 328 1,000 1,000 672 33%

Telephone Expense 7,390 9,492 8,200 10,000 10,000 1,800 82%

Training 0 0 1,139 2,500 2,500 1,361 46%

Travel Expense 25,280 27,226 15,116 22,500 27,500 12,384 55%

Total Expenses 1,216,340 603,445 482,030 628,759 669,298 187,268 72%

Agency Income (Loss) (1,010,031) (25,678) 322,158 262,074 50,532 271,625

South Prog Income (Loss) 7,142 8,153 7,389 2,000 2,444 (4,195)

Total Bal Sheet Net Income (Loss)(1,002,890) (17,525) 329,547 264,074 52,976 267,430

California Authority of Racing Fairs

Agency Income Statement

September 30, 2011



2009 2010 2011 2011 2011 2011 2011

Year End Year End YTD Estimated Annual Budget % Budget

Actual Actual Actual YearEnd Budget Variance

Program Revenue:

Program Sales 343,634 285,716 199,839 250,000 250,750 (50,911) 80%

Other Revenue 0 0 0 0 0 0%

Royalties/Fees Due Host (311,141) (256,307) (178,214) (230,000) (229,500) 51,286 78%

Total Revenue 32,493 29,409 21,625 20,000 21,250 375 102%

Expenses:

Legal Expenses 0 0 0 0 0 0%

Meetings Expense 0 0 0 0 0 0%

Misc Exp.(Storage) 0 0 0 0 0 0%

Office Supplies 0 0 0 0 0 0%

Paper Expense 0 0 0 0 0 0%

Postage & Shipping 0 0 0 0 0 0%

Printing Supplies 0 0 0 0 0 0%

Rent & Utility Expenses 0 0 0 0 0 0%

Repairs & Maintenance 0 0 0 0 0 0%

Telephone Expense 0 0 0 0 0 0%

Travel Expense 0 0 0 0 0 0%

Total Expenses 0 0 0 0 0 0%

Operating Income (Loss) 32,493 29,409 21,625 20,000 21,250 375 102%

CARF Admin Fee 25,351 21,256 14,236 18,000 18,806 4,570 76%

Rebate

Income (Loss) 7,142 8,153 7,389 2,000 2,444 (4,195) 302%

California Authority of Racing Fairs

Southern Region Income Statement

September 30, 2011



2009 2010 2011 2011 2011 2011 2011
Year End Year End YTD Estimated Annual Budget % Budget

Actual Actual Actual YearEnd Budget Variance

Revenue:

CARF Admin Fee 66,063 141,872 410,503 410,503 195,000 215,503 211%

Project Management 79,199 85,559 0 0 81,935 (81,935) 0%

Total Revenue 145,262 227,432 410,503 410,503 276,935 133,568 148%

Expenses:

Salaries Expense 58,723 63,396 0 58,035 58,035 0%

Employee Benefits 7,287 8,538 0 9,000 9,000 0%

Payroll Taxes 2,832 3,076 0 3,000 3,000 0%

Accounting Costs 6,500 6,620 0 7,500 7,500 0%

Audit Services 2,550 2,550 0 2,550 2,550 0%

Automobile Expense 0 0 0 0 0 0%

Contracted Services 0 0 0 0 0 0%

Telephone Expense 708 754 0 1,000 1,000 0%

Travel Expense 42 68 0 250 250 0%

Misc. Storage 558 558 0 600 600 0%

Total Expenses 79,199 85,559 0 0 81,935 81,935 0%

CARF Admin Fee 66,063 141,872 410,503 410,503 195,000 (215,503) 211%

California Authority of Racing Fairs

Project Management Income Statement

September 30, 2011



2009 = 79dys 2010 = 64 days 2011=58days

2009 2010 2011 2011 2011 2011 2011
Year End Year End YTD Estimated Annual Budget % Budget

Actual Actual Actual YearEnd Budget Variance

Revenues:

Change Fund Admin Fee 17,065 14,074 2,941 5,000 15,000 (12,059) 20%
Racing Fairs Admin Fee 74,561 69,032 56,003 71,500 85,111 (29,108) 66%
Supplemental Purses Admin Fee 22,000 22,000 82,500 82,500 82,500 0 100%
NCOTWINC Reimbursement 29,000 29,000 0 0 29,000 (29,000) 0%
Racing Fairs Reimbursement 1,059,854 1,003,686 746,712 946,100 1,082,942 (336,230) 69%
Advertising Revenue 4,100 4,550 4,500 4,500 4,000 500 113%
Total 1,206,580 1,142,343 892,657 1,109,600 1,298,553 (405,896) 69%

Expenses:

Salaries 230,562 255,146 181,188 250,000 251,517 70,329 72%
Employee Benefits 44,792 46,948 35,470 47,000 47,000 11,531 75%
Payroll Taxes 11,877 13,103 9,143 13,500 13,500 4,357 68%
Accounting Costs 52,250 43,035 31,692 48,750 48,750 17,058 65%
Audit Services 16,575 25,323 16,575 16,575 16,575 0 100%
Automobile Expense 1,182 64 0 1,000 5,100 5,100 0%
Depreciation 0 0 0 0 0 0 0%
Dues & Subscriptions, NTRA 12,286 10,109 0 0 1,000 1,000 0%
Insurance Expense 0 0 0 0 0 0 0%
Legal Expenses 0 8,734 0 2,000 10,000 10,000 0%
Meetings Expense 1,111 3,440 335 1,000 5,000 4,665 7%
Misc. Exp (Harness,Storage,Bank fee) 58 0 0 0 0 0 0%
Telephone Expense 3,363 3,924 2,239 3,000 3,000 761 75%
Travel Expense 45,184 29,898 26,583 32,000 35,000 8,417 76%
Sub-Totals 419,240 439,725 303,225 414,825 436,442 133,217 69%
Racing Support Services:

Announcer 26,596 23,904 13,350 18,075 26,000 12,650 51%
Condition Bk/Program Cover 22,491 15,245 15,235 20,000 20,000 4,765 76%
Courier Service (Pgm Distribution) 0 0 0 0 0 0%
Racing Operations Support 79,601 78,325 53,339 60,000 90,000 36,661 59%
TC02 Testing 54,880 7,425 5,415 6,500 15,000 9,585 36%
Marketing 1,783 3,901 130 2,000 5,000 4,870 3%
Network Management 3,321 1,548 1,558 2,200 3,000 1,442 52%
Paymaster 20,298 8,106 3,867 5,000 11,500 7,633 34%
Program Production 178,814 179,004 136,109 180,000 205,000 68,891 66%
Racing Office System 53,156 43,739 19,528 35,000 55,000 35,472 36%
Recruitment 22,721 31,108 9,860 10,000 10,000 140 99%
Jumbo Screen 125,000 126,250 104,550 105,000 160,000 55,450 65%
Supplies 19,158 15,964 3,758 10,000 20,000 16,242 19%
Tattooing 20,469 17,200 14,759 19,000 19,000 4,241 78%
Timing/Clocker 22,430 22,805 0 0 0 0 0%
Transportation 3,465 2,150 1,708 3,000 5,000 3,292 34%
TV Production/Simulcast 20,288 17,088 57,451 60,000 35,000 (22,451) 164%
Sub-Totals 674,471 593,763 440,616 535,775 679,500 238,884 65%

Total Expenses 1,093,711 1,033,488 743,842 950,600 1,115,942 372,100 67%

CARF Admin Fee 112,869 108,854 148,815 159,000 182,611 33,796 81%

California Authority of Racing Fairs

Live Racing Income Statement

September 30, 2011



2009 2010 2011 2011 2011 2011

Year End Year End YTD Annual Budget % Budget

Actual Actual Actual Budget Variance

Revenues:

Commissions - CARF@GG 2,859,642 0 0 0 0 0%
Non Wagering Revenue - CARF@GG 0 0 0 0 0 0%
Total 2,859,642 0 0 0 0 0%

Expenses:

PRA - Labor (Sal,Bene,Tax) 96,106 0 0 0 0 0%
PRA - COGS 0 0 0 0 0 0%
PRA - Financial Dept. Allocation 0 0 0 0 0 0%
PRA - Direct Invoices 2,998,791 0 0 0 0 0%
CARF Direct Invoices 18,531 0 0 0 0 0%
CARF Billback Allocation 57,383 0 0 0 0 0%
Sub-Totals 3,170,811 0 0 0 0 0%

CARF @ Leased Facility Net Income (311,170) 0 0 0 0 0%

California Authority of Racing Fairs

CARF @ Leased Facility

September 30, 2011




